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ABSTRACT

In alignment with the National Education Policy (NEP) 2020 and its implementation frameworks,
which emphasise the continuous professional development of teachers, this study developed,
implemented, and evaluated a teacher professional development programme (TPDP) on leadership and
mentorship for in-service teachers. The study employed an explanatory sequential mixed-methods
design, utilising the Teacher Leadership Scale and Mentor Efficacy Scale for quantitative and focus
group discussions for qualitative assessment of the programme’s impact. Phase I of the study included
60 in-service teachers (26 from government schools, 19 from aided schools, and 15 from private
schools), who were selected through purposive sampling to ensure diverse representation. Participants
in Phase Il were 12 teachers purposively selected from Phase | who participated in a focus group
discussion about their experiences with TPDP. The study is grounded on the teacher leadership skills
framework developed by the Centre for Strengthening the Teaching Profession (CSTP) (CSTP, 2018),
the Six-factor leadership model (Xie et al., 2021), and self-efficacy and outcome expectancy in
mentoring (Riggs, 2000; Bandura, 1997). TPDP, designed by the researcher according to the ADDIE
model, consisted of 24 hours of module sessions and six hours of reinforcement sessions. This study
aimed to enhance leadership in six domains: association, professional learning, instruction,
assessment, community, and policy leadership, as well as self-efficacy and outcome expectancy in
mentoring. The pre-post analysis showed a significant increase in leadership and mentorship.
Correlation analysis revealed that both leadership and mentorship are positively related, and regression
analysis revealed that self-efficacy in mentorship significantly predicts leadership. Thematic analysis
of focus group discussions revealed three themes: professional development, improvement in the
school ecosystem, and curation and design of the professional development programme, which helped
explain and substantiate the quantitative findings. The study’s promising results offer valuable insights
for advocating professional development programmes in leadership and mentorship aligned with
educational policies, as well as for building and sustaining a professional learning culture, thereby
improving the school ecosystem.
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