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ABSTRACT

The Indian Information Technology (IT) industry, a cornerstone of the country's economy, is the
fastest-growing sector and the largest private-sector employer, contributing approximately eight percent to
India’s GDP. With over 1.5 million employees based in Bangalore alone, the industry faces a pressing
challenge: persistently high attrition rates, especially in metropolitan hubs like Bangalore, as noted in the
Analytics India Attrition Study Report 2022. In order to address this issue, enhancing employee engagement is
crucial. Thus the present study investigates the relationship between employee engagement and its key
antecedents - workplace relationships and psychological safety, while also exploring the moderating effects of
age and gender.

Employing a descriptive research design, data were collected from 384 IT professionals in Bangalore using
quota sampling. Standardised scales were used to measure employee engagement, psychological safety, and
coworker relationships, while a new scale, the Worker-Supervisor Relationship (WSR) scale, was developed
to assess supervisor-worker dynamics. The data analysis comprised descriptive statistics, correlation,
regression, and moderation analyses. The findings reveal significant positive correlations between
psychological safety, coworker relationships, and positive supervisor-worker relationships with employee
engagement. Psychological safety, in particular, emerged as a vital driver of engagement, although its positive
impact diminishes slightly with increasing employee age, as indicated by moderation analysis.

The study further highlights generational differences, showing that Generation X employees reported higher
engagement and psychological safety but also experienced more negative supervisory relationships compared
to Millennials, who, in turn, reported stronger coworker bonds. These insights suggest that effective
engagement strategies must be sensitive to generational differences to meet the varied needs of a diverse
workforce. The development of the Worker-Supervisor Relationship scale provides organisations with a
practical tool to diagnose and improve supervisory relationships, thereby promoting a more supportive,
engaging, and efficient work environment. The implications of the study are profound, both theoretically and
practically. It reinforces the importance of cultivating psychologically safe workplaces and nurturing strong
interpersonal relationships to enhance engagement. By prioritising trust, open communication, and respect
across all organisational levels, companies can better retain talent and build resilient cultures. While gender
differences did not significantly alter engagement dynamics, the study reaffirms the universal importance of
equitable and inclusive workplace practices.

This study underscores that employee engagement is not simply a business strategy, but a shared human
experience that fuels organisational success. When employees are truly engaged, they experience belonging,
purpose, and joy that transcend daily tasks. It is this spirit of connection that inspires creativity, strengthens
loyalty, and ignites passion. Ultimately, when organisations invest in meaningful engagement, they do not
merely build better workplaces, they nurture environments where people grow, thrive, and become part of
something greater than themselves.
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