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ABSTRACT

Dynamic organizations transform the global economic scenario, making significant contributions to
society. Organizations need a superior competitive advantage in a globalized world to compete.
Analytics is critical to organizations' transformation and global success. Organizational
transformation initiates a fundamental transformation in decision-making dynamics. Organizational
ability to analyze data is pivotal in the analytical transformation. Analytical transformation enables
effective decision formulation achieved through synergistic use of information resources,
technological adoption, and data interpretation. Multinational companies gain a competitive edge
through analytical and transformational strategies to achieve superior orgamzatmnal efficiency and
effectiveness. &

The study developed and proposed an 'analytical organizational effectiveness model. The research
concludes that dynamic capabilities enable analytical transformation (AT). Analytical organizational
change capacity, aided by analytical orientation and data centralization, improves analytical
decision-making effectiveness (ADME). Psychological and managerial attitudinal barriers directly
impact leadership, thus impacting ADME. Analytical decision-making improves organizational
effectiveness and enables the creation of an analytical organization (AO). Empirical validation of the
research model resulted in the conclusion that large Indian technology-driven industries continue to
trail their global counterparts in terms of innovation, adoption pace, and strategic integration of
emerging technologies, analytical decision-making, thus reducing effectiveness.
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