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ABSTRACT

Financial technology-based entrepreneurial ventures, commonly referred to as Fintech startups, are
transforming the way banking, financial products, and services are delivered globally. While multiple
approaches exist to enhance financial inclusion in emerging markets, Fintech startups hold distinet
advantages in leading this effort. Their entreprencurial agility enables them to rapidly develop
innovative solutions, identify unmet consumer needs, and create new business opportunities. However,
their innovative nature also comes with high risks, as these young ventures often face significant
challenges in their early stages. Soriano (2017) notes that several Fintech startups, extending financial
services to the underserved segments, struggle to survive within the first five years. Similarly, Ghosh’s
(2012) study of 2,000 U.S. companies found that 75% of venture-backed firms failed, while Song,
Podoynitsyna, Van Der Bij, and Halman (2008) reported survival rates of only 36% after four years
and 22% after five years among U.S. technology ventures founded between 1991 and 2000. Despite
these risks, Fintech startups targeting financial inclusion must possess specific internal and external
capabilities to achieve both financial performance and inclusive growth. This study seeks to identify
and empirically test these critical factors within the Indian context. By developing an exploratory
model, the research aims to capture the influence exerted by these factors and evaluate their role in
enhancing digital inclusion among Fintech ventures serving the underserved segments.
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