INDUCTION PROGRAM

ACTIVITY REPORT
EVENT INFORMATION
Cell Internal Quality Assurance Cell
Location CHRIST {(Deemed to be University),

Pune Lavasa Campus - "The Hub of Analytics’

Event Title

Induction Program (IQAC)

No of Activities

1

Date and Time

30 July 2025 3:30 PM to 4:30 PM

Ventuc Smart Room, Management Block
Academic Year 2025-26
Event Type (Focus) | Orientation

Blog Link

PARTICIPANTS INFORMATION

Target Audience

New Joiners (Teaching and Non Teaching Staff)

Details of any Nil
External Agencies,
Speakers, Guests

with Affiliation
Website/Contact of | Nil

External Members

Organising
Committee Details

Event Coordinators: Office of Fluman Resource

No of Student Volunteers: Nil

No of Attendees/
Participants

22

CHRIST (Deerned to be University), Pune Lavasa Campus - ‘The Hub of Analytics
30 Valor Court, AL Post: Dasve Lavasa,Taluka; Mulshi, Pune 412112, Maharashtra
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SUMMARY OF THE OVERALL EVENT

The Internal Quality Assurance Cell (IQAC) of CHRIST (Deemed tﬁ be Universit?), Pune
Lavasa Campus organized an induction programme for newly joined faculty and
administrative staff. The session, conducted by Prof Naived George Eapen, Coordinator
IQAC Pune Lavasa Campus, aimed o integrate the new members into the institution’s
quaiify culture, familiarizing them with its vision, Iﬁissi(m, governance frammework, and

strategic priorities.

The programme commenced with a welcome address from the campus leadership,
ackhowledgi-ng the diverse academic and professional experience of the participants. The
IQAC Coordinator introduced the history and evolution of CHRIST Univérsity, fracing its
journey from its inception in Bengaluru to its current standing as a multi-campus,
nationally and internationally recognized institution. The Pune Lavasa Cai‘npus was
highlighted as an academic hub of innovation, set in a peaceful environment that supports

research, teaching, and holistic development.

Prof Naived elaborated on the functions of IQAC in ensuring quality enhancement,
facilitating accreditation processes, promoting best practices, and encouraging both
academic and administrative unils to work in synergy. Participants were briefed on the
importance of maintaining quality benchmarks and alignhing departmental activitics with
institutional goals. An interactive puzzle activity was conducted for engaging the
participants and the words related to Strategic ACtion PLan and IQAC were included.
The puzzle featured terms related to IQAC such as accreditation, benclmarking, continous
improvement, learner-centric approach, NAAC, best practices, and quality assurance. This
activity not only made the session engaging but also reinforced understanding of

quality-related concepts in an enjoyable, collaborative format,

In the presentation shared the recent awards and rankings received by CHRIST
University. And while outlined future initiatives including MOOCs, innovative
teaching-learning case studies, global partnerships, and enhanced skill-based
programmes, The programme concluded with an inspirational call from the Coordinator
for the new faculty and administrative staff to embrace the vision of Excellence and Service,
actively participate in initiatives of [QAC, and contribute meaningfully to the institution’s

continuous improvement journey.
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OUTCOMES OF THE EVENT

e Clarity on IQAC Functions: Participants gained a clear understanding of IQAC’s
purpose, processes, and quality benchmarks.

e Awareness of Achievements: Staff members became familiar with the latest awards,

rankings, and recognitions of the university.

e Interactive Engagement: The puzzle activity enhanced participation and helped

internalize key IQAC concepts.

e Strategic Alignment: The session oriented staff on institutional priorities and their

contribution towards achieving them.

Relevance of the Event:

IQAC Vision
To develop a system for conscious, consistent and

catalytic improvement in the performance of institutions.

Event Alignment:

The induction programme directly supports the
IQAC’s vision by establishing a culture of
conscious quality practices from the very first
interaction with new staff. By sensitizing them to
institutional goals, NAAC standards, and quality
benchmarks, the session lays the foundation for
consistent engagement in quality enhancement.
The emphasis on CHRIST’s continuous evolution
and institutional achievements also inspires a
catalytic outlook toward personal and institutional
growth.

SUGGESTIONS FOR IMPROVEMENT * FEEDBACK FROM IQAC

Further training is required on quality metrics to deepen understanding.
Department-wise orientations and a separate session for administrative staff are
recommended to address specific operational needs more effectively.

Date: 4 Aug 2025
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