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ABSTRACT

Leadership holds a pivotal role in determining an organization’s outcome in achieving its mission,
vision, and objectives by improving employee effectiveness. The presence of digital leadership can
accelerate the transformation of an organization. Digital leadership plays an essential role in
strengthening organizational capabilities. It positively impacts employees, especially trust,
commitment, and digital literacy. Digital transformation helps the organization to go beyond the
undeniable, reshaping its strategies and operations.

Moreover, the association between digital leadership, organizational changes, employee
commitment, trust, and digital literacy is complex and context-dependent. Embracing such changes
requires aligning culture, structure, and employees with effective and efficient skills to compete with
the changing environment. The research relies on primary data for its insights. The results indicate
that BFS managers, regardless of gender, marital status, and education, demonstrate higher
perceptions of digital leadership. The mediating analysis results reveal that the primary connection
between observations of digital leadership and organizational culture is important. The ongoing
analysis examines the connection between digital leadership and organizational changes, evaluating
the character of trust, commitment, and digital literacy. The findings reveal that digital leadership is
more noteworthy in converting and maintaining employees’ competencies, even during
organizational changes. Digital leadership positively correlates with commitment, trust, and digital
literacy amidst organizational changes. Digital leadership encompasses the aptitude of leaders to
navigate, leverage, and then harness the potential of numerical technologies to propel their
organizations forward. Organizational culture contemplates values, beliefs, principles, and how
people work.
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