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I. Preamble 

 

In the context of India's educational landscape, Higher Education Institutions (HEIs) like 

CHRIST (Deemed to be University) play a pivotal role in shaping the country's future through 

knowledge, research, and innovation. The "UGC Guidelines for the Institutional Development 

Plan for Higher Educational Institutions (HEIs)" serve as a guiding light for institutions striving 

to evolve and excel within this dynamic framework. These guidelines aim to equip institutions 

with the requisite tools to navigate the evolving landscape effectively and ignite transformative 

growth. 

 

CHRIST (Deemed to be University) was established as 'Christ College' in 1969 and declared a 

Deemed to be University in 2008 under Section 3 of the UGC Act, 1956. With multiple campuses 

in Bangalore and off-campuses in Lavasa, Pune, and Ghaziabad, Delhi NCR, CHRIST is a 

multi-disciplinary institution rooted in the educational vision of St Kuriakose Elias Chavara, 

emphasizing holistic education and adopting global higher education practices. 

 

This IDP serves as a comprehensive framework for CHRIST, building upon its legacy of 

excellence and service, its current Strategic Plan 2023-26, and aligning with the National 

Education Policy (NEP) 2020. It outlines the strategic direction and actionable steps necessary 

for CHRIST to enhance its quality, standards, and impact over the next 5-10 years. 

 

II. Vision, Mission, and Core Values 

 

CHRIST's Vision is Excellence and Service. Its Mission is to be a nurturing ground for an 

individual’s holistic development to make effective contribution to the society in a 

dynamic environment. The University's strategic plan is centered around its vision of social 

engagement, quality teaching, learning, and research. The vision encapsulates a commitment to 

Nurturing excellence, enriching lives, and transforming futures. This IDP is guided by these 

foundational statements. 

 

CHRIST’s Core Values serve as the foundational belief system that guides all its academic and 

administrative pursuits. While the UGC’s Guidance document emphasizes values such as 

academic integrity, fairness, responsibility, commitment to excellence in teaching, research, and 

service, respect, inclusivity, social responsibility, community involvement, and lifelong learning, 

these are all deeply rooted in the University’s officially stated core values: Faith in God, Moral 

Uprightness, Love of Fellow Beings, Social Responsibility, and the Pursuit of 

Excellence. 

 

The Institutional Development Plan (IDP) will ensure that all its objectives and strategies are 

firmly underpinned by these core values, thereby fostering a holistic, ethical, and inclusive 

environment for all stakeholders. 

 

III. Basic Principles 

 

The formulation of the Institutional Development Plan (IDP) at CHRIST (Deemed to be 

University) is guided by a set of foundational principles that reflect both the diversity of India 

and the University’s commitment to holistic development. The approach is intentionally broad 

and flexible, avoiding overly prescriptive or rigid frameworks. Instead, it emphasizes core 

principles that are adaptable to the specific needs and aspirations of the University’s various 

academic and administrative units. 
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Central to this process are the values of participation, inclusivity, and adaptability, which are 

nurtured through a culture of openness, collaboration, research, innovation, and meaningful 

community engagement. These principles are aligned with CHRIST’s commitment to 

continuous improvement, encouraging regular reflection, feedback, and refinement at every 

stage of the institutional journey. 

 

Throughout the formulation and implementation of the IDP, the autonomy of CHRIST (Deemed 

to be University) is respected and preserved, enabling the institution to chart its own path 

towards excellence while remaining anchored in its core values and strategic priorities. 

 

IV. Main Objectives and Goals to be Achieved by IDP 

 

The Institutional Development Plan (IDP) of CHRIST (Deemed to be University) is structured to 

translate the University's vision—“Excellence and Service”—into actionable and measurable 

outcomes aligned with the National Education Policy (NEP) 2020, National Credit Framework 

(NCrF), Sustainable Development Goals (SDGs), and the University’s Strategic Plan 2023–26.  

 

The main objectives of this IDP for CHRIST are to: 

1.​ Align institutional development strategies with CHRIST’s Vision and Mission, while 

responding to emerging national and global educational priorities. 

2.​ Undertake comprehensive institutional needs assessment through inclusive and 

consultative stakeholder engagement. 

3.​ Identify capacity gaps and organizational development needs, spanning academic, 

infrastructural, administrative, and student support systems. 

4.​ Formulate targeted action plans to build institutional capacity and address identified 

developmental needs. 

5.​ Establish transparent, inclusive systems and processes that promote holistic institutional 

growth, supported by digital tools and evidence-based decision-making. 

6.​ Foster a culture of lifelong learning, employability, and entrepreneurship, ensuring 

graduates are prepared for the dynamic demands of society and industry. 

7.​ Advance internationalization of education, including academic mobility, collaborative 

research, and mutual recognition of qualifications. 

8.​ Promote active and meaningful engagement of all stakeholders—students, faculty, 

alumni, parents, and partners—in institutional planning and development. 

9.​ Quantify development goals using relevant indicators, metrics, and time-bound targets 

to ensure accountability and progress tracking. 

10.​Facilitate periodic reviews and feedback loops, promoting continuous improvement, 

strategic agility, and course correction. 

 

V. Need Assessment / Strategic Focus Areas 

 

The Institutional Development Plan (IDP) of CHRIST (Deemed to be University) builds directly 

upon the priorities identified in the Strategic Plan 2023–26, ensuring alignment between 

long-term strategic vision and actionable developmental goals. The formulation of the Strategic 

Plan—and by extension, the IDP—was grounded in a comprehensive SWOC (Strengths, 

Weaknesses, Opportunities, and Challenges) analysis, extensive stakeholder feedback, and 

benchmarking against national and international best practices in higher education. 

Through structured consultations involving faculty, students, administrative staff, alumni, 

academic leaders, and external experts, the University identified critical areas for institutional 

strengthening. These priorities will ultimately converge into the IDP framework, guiding 

CHRIST’s growth over the next 5–10 years. 
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The following six strategic focus areas have been identified for sustained attention and 

development: 

1. Transformational Teaching-Learning for Global Competence 

●​ Enhance the quality and relevance of teaching-learning through interdisciplinary 

curriculum design, experiential pedagogy, and digital integration. 

●​ Equip students with critical thinking, cultural empathy, and global skills to thrive in an 

interconnected world. 

●​ Strengthen international collaborations, student and faculty mobility, and institutional 

rankings.​
 

2. Impactful Research, Innovation, and Enterprise 

●​ Foster a robust research culture integrated with teaching, curriculum, and societal needs. 

●​ Promote innovation and entrepreneurial thinking among faculty and students. 

●​ Encourage research commercialization, consultancy, and intellectual property 

development.​
 

3. Positive Organisational Culture for Gainful Campus Life 

●​ Cultivate a respectful, inclusive, and vibrant campus environment that supports the 

well-being and holistic development of all members. 

●​ Focus on student engagement, life skills, leadership, and community-building. 

●​ Enhance faculty and staff development, institutional governance, and stakeholder 

collaboration.​
 

4. Meaningful Societal Engagement 

●​ Embed the SDGs into academic programs, research agendas, and community outreach. 

●​ Promote service-learning, social entrepreneurship, and partnerships that contribute to 

community empowerment and social transformation.​
 

5. Infrastructure and Resources 

●​ Develop and maintain world-class physical and digital infrastructure across all 

campuses. 

●​ Ensure accessibility, sustainability, and resilience of institutional facilities to support 

academic and administrative functions.​
 

6. Governance and Financial Sustainability 

●​ Strengthen governance mechanisms to ensure transparency, accountability, and 

stakeholder trust. 

●​ Develop sustainable financial strategies that balance growth with resource efficiency and 

compliance 

 

VI. Institutional Goals (5-10 Year Horizon) 

 

As CHRIST (Deemed to be University) builds on its achievements—including an ‘A+’ NAAC 

grade, consistent NIRF rankings, and its reputation for providing holistic education—the 

University sets its sights on a realistic yet ambitious future. Guided by the principles of its 

Strategic Plan 2023–26, the University aims to grow steadily over the next 5 to 10 years, 

enhancing the quality of education, deepening its social impact, and becoming a more globally 

connected and inclusive academic community. 

 

These goals are not abstract ideals but practical directions, grounded in institutional realities, 

staff and student aspirations, and the broader educational landscape. 
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1. Enhancing Academic Excellence and Global Readiness 

●​ Continue evolving teaching and learning practices to make them more interactive, 

experiential, interdisciplinary, and globally relevant. 

●​ Focus on improving student employability and global competence by embedding skill 

training, industry linkages, and international exposure into curricula. 

●​ Make steady progress in national and international rankings, with a focus on 

subject-level excellence and institutional visibility. 

●​ Implement NEP 2020 policies, ensuring multidisciplinary learning. 

●​ Aim for NAAC A++ and pursue international program accreditations where feasible, 

without compromising the University’s values and context.​
 

2. Fostering Research, Innovation, and Entrepreneurial Thinking 

●​ Build a research culture that is both aspirational and grounded—encouraging more 

faculty and students to engage with real-world problems through interdisciplinary 

research. 

●​ Invest in building research centres and incubators in a phased manner, focusing on areas 

like sustainability, digital transformation, and community development. 

●​ Support meaningful innovation and entrepreneurship initiatives—from student-led 

startups to faculty patents and collaborations. 

●​ Focus on quality over quantity in research, aiming for deeper impact through well-cited 

publications and practical applications.​
 

3. Promoting Holistic Growth and Well-being 

●​ Strengthen systems that support the mental, emotional, and physical well-being of 

students, faculty, and staff across all campuses. 

●​ Make the University a space where people feel they belong and are heard, by nurturing 

inclusive practices, celebrating diversity, and addressing inequalities. 

●​ Focus on people development—offering meaningful growth, upskilling, and mentoring 

opportunities for academic and non-academic staff alike.​
 

4. Deepening Societal Engagement and Responsibility 

●​ Increase the University’s connection with local communities through more focused 

service-learning, outreach, and collaborative research. 

●​ Encourage each department and centre to contribute in small but consistent ways toward 

social impact, aligned with the UN SDGs. 

●​ Embed sustainability practices into everyday campus life—reducing waste, conserving 

resources, and increasing awareness among students and staff.​
 

5. Upgrading Infrastructure and Embracing Technology 

●​ Continue improving infrastructure across campuses, prioritizing student-friendly, 

accessible, and sustainable facilities. 

●​ Expand digital capabilities thoughtfully—ensuring platforms used for learning, 

assessment, and administration are user-friendly and inclusive. 

 

6. Ensuring Good Governance and Financial Resilience 

●​ Promote a culture of shared leadership, transparency, and accountability in 

decision-making and institutional functioning. 

●​ Strengthen financial planning and sustainability through better resource management, 

external collaborations, and responsible spending. 

●​ Use regular feedback and reviews to improve on services extended to Stakeholders. 
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VII. Strategic Framework: Enablers / Focus Areas 

This section details the strategic objectives, actionable strategies, and potential KPIs for each 

key enabler, building upon the framework provided by the UGC guidelines and integrating 

CHRIST's strategic priorities. 

 

A. Governance Enablers 

●​ Objectives (5-10 Years):  

a.​ Strengthen institutional governance structures to enable clear, timely, and 

coherent decision-making. 

b.​ Ensure transparent accountability mechanisms while maintaining appropriate 

institutional autonomy. 

c.​ Promote good governance practices that support smooth implementation of the 

Institutional Development Plan (IDP). 

d.​ Foster a culture of openness, trust, and collaboration among all stakeholders. 

●​ Actionable Strategies: 

○​ Periodically review and update statutes, ordinances, and policies to ensure 

alignment with UGC guidelines and NEP 2020, ensuring transparency and 

accountability. 

○​ Strengthen active leadership bodies (BoG, Senate/Syndicate, Academic Councils, 

Finance Committees) with diverse representation from stakeholders including 

industry experts and alumni. 

○​ Implement robust internal control systems and risk management frameworks. 

○​ Develop mechanisms for continuous feedback and engagement with all 

stakeholders (faculty, staff, students, alumni, parents, employers, community). 

○​ Ensure regulatory compliance is integrated into institutional operations. 

○​ Strengthen e-governance including e-office management and automation of 

administrative processes through ERP integration. 

○​ Establish periodic review committees for the IDP and departmental review 

mechanisms for quality assurance. 

●​ Potential KPIs: Stakeholder satisfaction index. Percentage of policies 

reviewed/updated annually. Compliance audit scores. Number of stakeholder 

engagement platforms/meetings. Timeline for decision-making processes. Percentage of 

administrative processes automated. Timely declaration of results. Effective grievance 

redressal system. 

 

B. Academic Enablers (Transformational Teaching-Learning for Global 

Competence) 

●​ Objectives (5-10 Years): 

a.​ Deliver transformational teaching–learning experiences that nurture global 

competence, critical thinking, and lifelong learning. 

b.​ Design and deliver curricula that integrate globally benchmarked and industry 

relevant skills and competencies with strong local and contextual relevance. 

c.​ Promote innovation in pedagogy, assessment, and evaluation aligned with 

international best practices. 

d.​ Create support systems that focus on student development, employment readiness, 

and entrepreneurial excellence across all programmes. 

●​ Actionable Strategies: 

○​ Regularly update curricula to align with NEP 2020, the National Credit Framework 

(NCrF), Academic Bank of Credits (ABC), evolving industry requirements, emerging 

technologies, and global trends, while promoting interdisciplinary and 

multidisciplinary learning pathways. 
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○​ Integrate skill enhancement courses, such as digital skills, communication skills, 

professional skills and leadership skills across programmes to ensure holistic 

student development. 

○​ Adopt and scale innovative pedagogies in Learner Centered Andragogies, including 

blended learning, experiential and project-based learning, digital content creation, 

and research-based teaching approaches. 

○​ Strengthen and scale the functioning of the Teaching, Learning Enhancement Cell to 

support continuous faculty training in advanced teaching methodologies, and use of 

digital tools. 

○​ Enhance the existing flexibility in the credit system along with mechanisms for 

academic mobility and credit transfer to offer students greater choice and 

adaptability in their learning journeys. 

○​ Enhance student exposure to industry-relevant competencies, professional skills, 

and real-world experiences through mandatory semester long internships, 

workshops, industry specific training programs and mentoring programs. 

○​ Expand career development services through focused Industry and Institute connect 

and collaborations, employer engagement, placement support, and alumni networks 

to improve employability and entrepreneurial mindsets.​
 

●​ Potential KPIs: Percentage of curriculum updated annually. Number of new 

interdisciplinary programmes launched. Student satisfaction with teaching-learning. 

Graduate employability rate. Percentage of faculty trained in innovative 

pedagogies/digital tools. Number of skill enhancement/value-added courses offered. 

Student performance metrics. 

 

C. Research, and Intellectual Property Enablers (Impactful Research, Innovation 

and Enterprise) 

●​ Objectives (5-10 Years):  

a.​ Strengthen the institutional ecosystem to support impactful, high-quality, and 

socially relevant research aligned with national priorities, SDGs, and NEP 2020. 

b.​ Build long-term research capacity through infrastructure, talent, and institutional 

collaborations. 

c.​ Promote innovation including commercialisation of Intellectual property rights 

through structured support systems,  

d.​ Promote entrepreneurship by establishing a robust support system that 

includes pre-incubation and incubation facilities, access to seed funding, 

structured mentorship, and pathways for scaling start-ups and 

commercializing innovations. 

●​ Actionable Strategies: 

○​ Define and periodically update institutional research goals and thematic priorities in 

alignment with NEP 2020, SDGs, national missions, and emerging global 

challenges. 

○​ Promote interdisciplinary and transdisciplinary research that addresses socially 

relevant and sustainable development issues. 

○​ Enhance Investment in state-of-the-art research infrastructure, including 

specialized laboratories, digital repositories, data analytics platforms, and shared 

research facilities. 

○​ Create structured pathways for building long-term research capacity through 

focused research training, seed money, and professional fund. 

○​ Recruit, retain, and support high-caliber research faculty and early-career 

researchers through mentorship, research fellowships, and recognition schemes. 
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○​ Develop strategic collaborations with researchers, national and international 

universities, research institutes, industries, and government bodies. 

○​ Establish a dedicated office to support filing, licensing, and commercialization of 

research innovation, and intellectual property rights (IPR). 

○​ Conduct regular workshops on IPR awareness, innovation management, and 

research-to-market pathways. 

○​ Establish robust entrepreneurship support systems, including pre-incubation and 

incubation centers, seed funding, and ideation labs. 

○​ Create structured mentoring networks comprising faculty, alumni, and industry 

experts to guide student and faculty start-ups. 

○​ Integrate entrepreneurial thinking into academic and research activities through 

innovation challenges, bootcamps, and accelerator programs.  

○​ Strengthen ethical governance in research by enhancing the review and clearance 

mechanisms, expanding training on research ethics, and instituting regular audits to 

ensure integrity, transparency, and compliance with institutional and regulatory 

standards. 

○​ With the help of the Internal Quality Assurance Cell develop a robust research 

performance management system with defined benchmarks, output metrics, and 

impact assessments.​
 

●​ Potential KPIs: Number of research publications indexed in Scopus, Web of Science, 

or UGC Care List; total citation count and institutional h-index; volume and value of 

research projects secured through internal and external funding; patents filed, 

published, granted, and innovations commercialized or licensed; copyrights and 

trademarks registered; number of startups incubated by faculty and students; revenue 

generated from consultancy and intellectual property; number of national and 

international research collaborations and signed MoUs; participation in structured 

mentorship programs; proportion of research proposals ethically reviewed and 

approved; faculty and researcher participation in training on research methodology and 

ethics; and the number of entrepreneurship-focused initiatives such as bootcamps, 

ideation labs, and accelerator programs conducted annually.  

 

D. Human Resources Enablers (Positive Organisational Culture for Gainful 

Campus Life) 

●​ Objectives (5-10 Years):  

a.​ Build and sustain a positive, inclusive, and empowering organisational culture 

across all campuses through timely orientation of New faculty and staff. 

b.​ Nurture a strong sense of community, collegiality, and shared responsibility among 

faculty, and staff. 

c.​ Attract, recruit, and retain highly qualified and diverse faculty and staff who align 

with the institution’s mission and values.  

d.​ Promote continuous professional development for both teaching and non-teaching 

staff through the Human Resource Development Centre 

e.​ Cultivate a work environment through policy initiatives that supports well-being, 

work-life balance, and holistic development. 

f.​ Ensure transparent, ethical, and participatory decision-making processes in 

academic and administrative domains. 

g.​ Foster inclusive practices that embrace diversity, equity, and belongingness at all 

institutional levels. 

h.​ Develop leadership capacity across roles through structured mentorship, training, 

and succession planning. 
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i.​ Ensure compliance with national and institutional human resource policies, while 

promoting autonomy and accountability. 

●​ Actionable Strategies: 

○​ Continuously enhance and refine recruitment to attract qualified, diverse faculty and 

staff committed to the institution’s mission and values. 

○​ Enhance and regularly update orientation and onboarding programs through the 

Human Resource Development Centre to ensure effective integration of new faculty 

and staff into the institutional culture and expectations. 

○​ Strengthen the Human Resource Development Centre to offer structured and 

continuous training in pedagogy, research skills, digital tools, leadership, and 

mentoring. 

○​ Design and implement professional development pathways for non-teaching and 

administrative staff, including workshops, certifications, and cross-functional 

training programs. 

○​ Promote a culture of well-being by instituting programs and services focused on 

physical, mental, emotional, and social health, including counselling services, 

wellness workshops, and recreational facilities. 

○​ Establish regular platforms for communication and feedback, through the School 

Deans, Directors of Centres and Offices to ensure participatory decision-making and 

transparency. 

○​ Create structured leadership development programs with the help of Christ 

University Higher Education Leadership Institute to identify and nurture potential 

academic and administrative leaders through mentorship, exposure visits, and 

training in higher education leadership. 

○​ Institutionalize mechanisms to promote diversity, equity, and inclusion, including 

sensitization programs, grievance redressal systems, and inclusive policies for 

gender and socio-economic backgrounds. 

○​ Improve the performance appraisal and recognition systems for faculty and staff 

that align with institutional priorities and promote growth and accountability. 

○​ Ensure HR policy compliance with UGC, statutory, and institutional norms while 

integrating flexibility and autonomy in people management to support institutional 

innovation and excellence. 

●​ Potential KPIs: Faculty and staff satisfaction index, participation in development 

programs, and diversity metrics in hiring, Retention rate of faculty and staff. 

Participation rate in development programs, number of faculty development sessions 

and leadership programs, Number of well-being initiatives implemented.  

 

E. Supportive & Facilitative Enablers (Positive Organisational Culture and Gainful 

Campus Life, Student Support) 

●​ Objectives (5-10 Years):  

a.​ Provide a healthy, inclusive, and progressive learning environment. 

b.​ Prioritize the mental and physical well-being of all students. 

c.​ Support diverse and under-represented student cohorts effectively. 

d.​ Strengthen comprehensive student support systems. 

e.​ Develop facilities that reflect the institution’s ethos and foster holistic 

development. 

●​ Actionable Strategies: 

○​ Offer comprehensive student support services including enhancing academic  

mentoring, and counselling support.  

○​ Enhance facilities for arts, sports, fitness, and mental health services to promote 

holistic well-being. 
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○​ Empower Student leadership through specific leadership training to class 

representatives and student council members to enhance student support and 

also to provide management with feedback on areas of improvement.   

○​ Ensure accessibility by providing tailored resources and support for students with 

disabilities across physical and digital platforms. 

○​ Upgrade living, recreational, and campus facilities to foster a vibrant and 

inclusive campus life. 

○​ Streamline and strengthen grievance redressal processes for timely and effective 

resolution of student concerns. 

●​ Potential KPIs: Student satisfaction with support services. Student retention and 

graduation rates. Participation rate in sports, arts, and well-being activities. Accessibility 

index for physical and digital resources. Reduction in reported grievances. Number of 

students from Socio-Economically Disadvantaged Groups SEDGs supported and their 

success metrics. 

 

F. Networking & Collaboration Enablers (Meaningful Societal Engagement and 

Global Competence) 

●​ Objectives (5-10 Years):  

a.​ Deepen meaningful engagement with communities and society at large. 

b.​ Strengthen partnerships with alumni, industries, and community stakeholders. 

c.​ Advance internationalization through student and faculty mobility, collaborative 

research, and global academic partnerships. 

●​ Actionable Strategies: 

○​ Promote active community engagement through service-learning projects 

integrated into the curriculum that address local needs and align with SDGs. 

○​ Forge and expand strategic alliances with industry, NGO’s, Research institutions 

to enhance societal impact. 

○​ Leverage alumni networks to support institutional development, student 

internships, placements, and resource mobilization. 

○​ Develop and strengthen international partnerships facilitating student and 

faculty exchange programs, joint research initiatives, and collaborative academic 

programs. 

○​ Host international conferences and increase the presence of visiting foreign 

faculty to enhance global exposure. 

○​ Formulate and implement a comprehensive internationalization strategy to boost 

the institution’s global and regional reputation. 

●​ Potential KPIs: Number of industry collaborations/MoUs. Number of community 

engagement projects and beneficiary reach. Percentage of students/faculty participating 

in community projects. Number of international partnerships/MoUs. Number of 

students/faculty participating in international exchange programs. Alumni engagement 

rate. Global and regional stature/rankings. 

 

G. Financial Enablers 

●​ Objectives (5-10 Years):  

a.​ Ensure financial sustainability through diversified and innovative revenue streams.  

b.​ Strengthen financial stability to support institutional growth, strategic initiatives, 

and quality enhancement. 

●​ Actionable Strategies: 

○​ Develop and implement detailed financial action plans aligned with the 

Institutional Development Plan (IDP) and corresponding budgets. 
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○​ Identify innovative revenue sources beyond traditional tuition fees, including 

consultancy services, executive education, intellectual property 

commercialization, Scholarships, philanthropic contributions, CSR funds and 

alumni funding. 

○​ Enhance resource mobilization efforts through strategic partnerships, 

fundraising, and grants. 

○​ Adopt prudent financial management practices ensuring transparency, 

accountability, and compliance with governance standards. 

○​ Establish sponsored research chairs and actively pursue competitive research 

grants. 

●​ Potential KPIs: Percentage increase in non-tuition revenue. Financial self-sufficiency 

ratio. Amount of external funding/grants secured, Financial audit outcomes. 

 

H. Physical Enablers 

●​ Objectives (5-10 Years):  

a.​ Develop and maintain world-class physical infrastructure across all campuses to 

support academic, research, residential, sports, arts, and administrative 

functions. 

b.​ Ensure a green, clean, and sustainable campus environment promoting ecological 

balance and resource efficiency. 

●​ Actionable Strategies: 

○​ Continuously enhance and update the campus development plan to ensure 

state-of-the-art construction, timely maintenance, and modernization of 

academic buildings, laboratories, libraries, hostels, and recreational facilities. 

○​ Strengthen and expand the Green Campus Strategy by adopting innovative 

practices for ecological conservation, further reducing carbon footprint, 

optimizing resource efficiency, advancing waste management, and increasing 

renewable energy usage. 

○​ Upgrade and optimize dedicated spaces to better support peer learning, 

collaboration, and innovation among students and faculty, incorporating 

emerging needs and feedback. 

○​ Maintain and improve accessibility and inclusivity of all physical infrastructure to 

better accommodate persons with disabilities (PwD), ensuring compliance with 

evolving standards and best practices. 

●​ Potential KPIs: Square footage of new/renovated infrastructure per student. Green 

audit scores. Percentage of renewable energy used. Waste management metrics. Campus 

satisfaction index.​
 

I. Digital Enablers 

●​ Objectives (5-10 Years):  

a.​ Strengthen and expand the university’s existing digital infrastructure to support all 

academic, research, administrative, and student services. 

b.​ Enhance digital literacy and capacity building among faculty and staff to effectively 

utilize digital tools and platforms. 

c.​ Foster a digitally inclusive environment ensuring equitable access to technology for 

all students and faculty. 

●​ Actionable Strategies: 

○​ Continuously upgrade ICT infrastructure to maintain high-speed internet, 

reliable communication networks, and seamless digital access across campuses. 
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○​ Conduct regular, structured digital skills training and capacity-building programs 

for faculty and staff to maximize effective use of digital teaching, research, and 

administrative platforms. 

○​ Fully implement integrated digital platforms (ERP, LMS) for streamlined 

academic, administrative, and financial management. 

○​ Develop and expand the digital content repository, including MOOCs, 

multimedia resources, and encourage faculty to create and share digital learning 

materials.​
 

○​ Strengthen online alumni engagement platforms and virtual career services, 

including e-placement initiatives. 

○​ Ensure all digital platforms and resources comply with accessibility standards 

and promote inclusive technology use. 

●​ Potential KPIs: Internet bandwidth per student/faculty. Percentage of 

teaching-learning conducted via digital platforms. Usage rate of digital repositories and 

online resources. Percentage of administrative processes digitized. Digital literacy index 

of faculty and students. 

 

VIII. Implementation, Monitoring, and Review 

The effective operationalization of the Institutional Development Plan (IDP) at CHRIST 

(Deemed to be University) calls for visionary leadership, a decentralised yet coordinated 

governance structure, and a culture of data-driven decision-making. 

 

●​ Actionable Strategies: 

○​ Constitute a University-Level IDP Steering Committee functioning as an extension 

of the Strategic Plan Committee, chaired by the Pro Vice Chancellor, to provide 

strategic oversight and direction. 

○​ Establish Functional Committees for Each Strategic Enabler (e.g., 

Teaching-Learning, Research, Infrastructure, Internationalisation), comprising the 

Registrar, Registrar (Academics), Directors, Deans, Heads of Departments, and 

IQAC members, to lead and coordinate the execution of enabler-specific initiatives. 

○​ Develop Detailed Implementation Plans for each goal area, outlining operational 

strategies, timelines, estimated budgets, and responsibilities. These strategies will be 

mapped to accreditation and ranking frameworks to ensure alignment with national 

and global standards. 

○​ Leverage Digital Monitoring Tools, such as the ERP system and project management 

dashboards, to track key performance indicators, visualize institutional progress, 

and support data-driven decision-making across campuses and administrative units. 

○​ Conduct Biannual and Annual Reviews, integrating findings from internal academic 

and administrative audits, as well as periodic external audits, to ensure 

accountability and timely course correction. 

○​ Strengthen the Role of IQAC in documenting progress, facilitating internal audits 

and feedback mechanisms, and preparing reports aligned with NAAC requirements 

and institutional quality frameworks. 

○​ Promote Campus-Wide Participation and Ownership, actively involving faculty, 

staff, students, and alumni in the implementation process through open forums, 

consultations, and collaborative initiatives. 

○​ Foster a Culture of Continuous Improvement by embedding reflective review 

sessions into the annual and semi-annual University-level Faculty Development 

Programmes (FDP I and II), conducting best-practice visits, and incorporating 

feedback from key stakeholders. 
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IX. Conclusion 

This Institutional Development Plan provides a comprehensive roadmap for CHRIST (Deemed 

to be University) to achieve its vision of Excellence and Service over the next 5-10 years. By 

focusing on transformational teaching-learning, impactful research and innovation, cultivating a 

positive organizational culture, strengthening societal engagement, and building robust 

infrastructure and governance systems, CHRIST aims to nurture excellence, enrich lives, and 

transform futures. Rooted in its core values and multi-campus identity, this IDP will guide 

CHRIST in contributing significantly to the global academic narrative and meeting the evolving 

needs of the nation. The plan is a living document, requiring continuous review and adaptation 

to ensure sustained progress towards becoming a university of eminence. 

The Institutional Development Plan (IDP) will be reviewed and updated periodically to ensure 

its continued relevance and alignment with evolving institutional priorities, regulatory 

frameworks, and stakeholder needs. 
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