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ABSTRACT

Employee engagement has become a very important strategic issue in India’s Information
Technology sector wherein the issue of employee disengagement persists despite the increasing
investments made by organisations in their Human Resource functions. This study builds upon the
theoretical framework of Self-Determination Theory and analyses the influence of four HRM
practices-namely job crafting, career lattice, psychological safety, and purpose-driven culture on the
link between employees’ psychological needs and engagement amongst Generation Z and
Millennials working in the IT sector in Bengaluru. The study aims to build upon the framework
provided by Self-Determination Theory by introducing purpose as a fourth psychological need.
Following a quantitative cross-sectional design, the empirical study was performed via collecting
primary data from 749 Information Technology professionals working in the IT sector within Special
Economic Zones in Bengaluru. Structural equation modelling approach was used to analyse the
mediation process, while multi-group analysis was used to test if there are any significant
generational differences in the mediation process. The study concludes that each HR strategy serves
as a psychologically-based translation mechanism, which translates the satisfaction of particular
needs into deep psychological engagement through cognitive, emotional, and behavioral
components. Generation-related differences were found in how the mediation process takes place
between Gen Z and Millennial employees. In terms of theoretical contributions, this study makes
significant contributions to the field of HRM and organizational behavior, providing an
empirically-based framework of engagement focused on individual needs.
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