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ABSTRACT

Teachers today work within high-pressure, exam-oriented systems while also taking on expanded
social and emotional roles in the classroom. Within this context, teacher motivation 1s closely tied to
instructional practices and the relational climate of the classroom. This study examined the
interaction between Social-emotional Instruction (SEI), Social-Emotional Competence (SEC), and
Work Task Motivation (WTM) among secondary school teachers in urban CBSE schools in
Bengaluru using a sequential exploratory mixed-method design. The qualitative phase explored
teachers lived experiences, followed by a quantitative examination of these relationships. Teachers
understood motivation not as driven by external rewards but as sustained through classroom
relationships, moral intent, emotional regulation, and reflection, while also highlighting the
emotional demands of caring under pressure and uneven organisational support. Leadership,
collegial trust, and autonomy were identified as important for motivation. These insights informed
the quantitative phase involving 756 teachers, where Learning Design and Instruction (I.DI) and
Affirming Learning Environment (ALE) showed significant positive predictive effects on both SEC
and WTM. However, SEC did not mediate the relationship between SEI and WTM, indicating that
instructional and relational conditions influence motivation directly. Gender and experience
differences were observed, with women scoring higher on most variables, newer teachers reporting
higher SEC, and more experienced teachers demonstrating stronger WTM. Overall, the findings
suggest that teacher motivation is sustained through relational and emotional processes and shaped

by classroom conditions more directly than through individual competence.
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