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ABSTRACT

Retaining frontline employees and maintaining their commitment to the organisation is a significant
challenge in the financial services sector. This research aims to examine the various links between
human resource practices, job embeddedness, the level of supervisor support received, and the
commitment of frontline employees. Using a cross-sectional, quantitative explanatory design, it
explores how human resource practices impact organisational commitment when mediated by job
embeddedness, considering high or low levels of supervisor support perceived by employees. The
study employs purposive sampling to collect data from 468 frontline employees across FDCs in
Bengaluru in various roles. It uses statistical tools such as Structural Equation Modelling (SEM) to
analyse the complex relationships between variables. The research focuses on how HR practices- like
recruitment and selection, training and development, remuneration and benefits, job security, career
growth, and the work environment- influence affective organisational commitment, especially in the
context of job embeddedness and supervisor support. Findings reveal that most HR practices-
excluding job security- strongly affect affective organisational commitment when combined with job
embeddedness. Additionally, practices such as recruitment and selection, training and development,
remuneration and benefits, and the work environment- except for career growth- significantly
influence organisational commitment when moderated by high supervisor support. The study ofters
practical guidance for developing targeted HRD and retention strategies to address atirition among
frontline employees. Theoretically, it enriches organisational behaviour theories by suggesting that
person-job fit, person-organisation fit, and enhanced supervisor support can foster employee

attachment and commitment.
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