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INTRODUCTION

Annual Academic Audit is an evaluation process usedigiier Education Institutions
(HEIs) to assess and enhance the quality of academic processes. It involves a detailed
examination of various aspects, including teaching methods, curriculum effectiveness,
student support services, and faculty performaneguRr academic audits enablEls

to identify areas for improvement and implement changes to enhance the overall quality
of education. This process contributes to the continuous improvement of academic

standards, helping institutions achieve their edapatiobjectives.

CHRIST (Deemed to be University) has been conducting Annual Academic Audits
since 2009. This introspective analysis empowers the University to identify strengths,
address weaknesses, and implement stratbgicgesThe audits not only eaince the

overall quality of academic progranes but also foster a culture of continuous
enhancement. Furthermore, the audit outcome serves as a valuable tool for informed
decisioama ki n g, ensuring al i gnment wi t h t he

Strategc Plan.

The University Strategic Plan and thaergmeters used by Ranking and Accreditation
agenciesformed the basis for the Annual Academic Audit and the evaluation of

departmental performance for the year 2QP24.

The Strategic Pla202326 articulats the vision and mission of the university and
provides direction for achieving excellence in all the endeavours of the university and
become a model higher education institutidhe plan aims to identify institutional

needs and outlines actionable sty&e based on four key focus areas:
x Transformational Teachinlgearning for Global Competence
x Impactful Research, Innovation, and Enterprise
x Positive Organisational Culture for Gainful Campus Life
x Meaningful Societal Engagement

To drive this initiative, a @member Strategic Plan Committee was constituted. The

core team, led by Dr. Fr. Viju P Devassy, Pro Vice Chancellor, included Dr. Alex

8
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Joseph, Director, IQAC; Dr. Georgy Kurie@hief Human ResourceQfficer; Dr.
Kennedy Andrew Thomas, Director, CEDBEQ;. Dheresa Nithila Vincent, Director,
Internal Complaints Committesnd Advisori Quality Assuranceand Dr. Anson K J,

Assistant Registrar.

The Annual Academic Audit evaluated departments' adherence to quality standards,
ensuring academic rigour and exeate. It also assessed the capacity of departments

to innovate and adopt best practices in their disciplines. This proactive approach
demonstrates the Universityds commitment t

advancements, fostering an environtriéat encourages innovation and excellence.

The execution of the Annual Academic Audit was marked by a meticulously planned
processemphasizinglarity, transparency, and objectivity. To ensure impartial and fair
assessments, the academic audit teanvidghehlly enteredtheir scoresn the ERP
Module after comprehensive discussions. This collaborative approach safeguarded
against potential biases and affirmed the integrity of the audit process. By upholding
fairness and openness, the institution reinforces its dedication to maintaining the highest

standards in academic assessment and enhancement.
Objectives of Annual Academic Audit:

1. To review the initiatives taken by the School/Campuses to enhance their
performance based on the strategic plan focus areas.

2. To assess the challenges faced byStieool/Campuses to attain the set targets
while implementing the strategic plan.

3. To analyse the curriculum development process and its relevance to
contemporary trends in higher education.

4. To measure the effectiveness of the Teachiearning process.

5. Tobring out the departments?o perfor man
extension.

6. To assess the departmentsdéo ability to m
and engagement of alumni.

7. To assess the quality initiatives undertaken by the departments, imcludin
Internationalisatiomnd enhancement of perception.

Annual Academic Audit 20224



SECTION 1 - ANNUAL ACADEMIC AUDIT PROCESS

Annual Academic Audit Planning and Execution

The process of Annual Academic Audit started with the Interim Audit in March

2024. TheSchool/Campus Deans were responsible for conducting the Interim
Audit. This facilitated the preparation of the Schools/Campuses for the Annual
Academic Audit which comprised first year review Strategic Plan implementation
and Academic Audit.

During the Faculty Development Programme in 2023, all departments across
various schools and campuses participated in brainstorming sessiorderstand

the expectations under each focus area and set their Year 1 targets for the
Performance Indicators. The implenetionof these targets wavaluatedhrough

a structured review instrumedtiring the Annual Academitudit.

The Office of IQAC oriented and providepliidelinesfor completing the review
instrumentwhich the departmensibmitedfor further analysisThe analysis was

done with the assistance of the ERP team. The process was streamlined, and
departments were instructed to prepare brief presentations to showcase their
Strategic Plan implementation progress during the audih e auditor 6s
Observationsand Recommendationswere captured through the Knowledge Pro

(KP) system, ensuring that the evaluations were both quantitative and transparent.

These steps contributed to a structured and comprehensive review of the
implementation of the Strategic Plan Year ltlyy departments during the Annual

Academic Audit.

The Academic Audit was based on entries made by departments against NAAC as
well as other ranking and accreditation parameters. This was captured through the
AQAR Modulewhich was opeedon 26 July2024in Knowledge Pro (KPR)

To facilitate the audit, the Office of IQAC requested the Deans to recommend
faculty members with the necessary expertise to serve as auditors. The requirements
for the Auditors were set by the office of IQAC.

Auditors neededtaeast five years of fullime academic experience, including
three years at Christ University. They also required a strong understanding of
accreditation, ranking, and audit frameworks, as well as familiarity with the
Uni versityoés Stentaat egi c Pl an requirem

From the recommended list of auditors, the final list comprising 108 Auditors was
approved by th&ice Chancellor on 5 October 2024. Selected Auditors underwent
training on Friday 25 October 2024. They were oriented on the Audit Instrument,
KP Entry,SSR data and document templates, and the methodology of conduct of
the audit process. Each audit team consisted of three members, with the first auditor
serving as the team's chairpersohuditors were assigned to visit other

Campusekschoolsto promote ollegiality and facilitate crossampus exposure.
10
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On the days of Audithie IQAC teantonducted Audibriefings and exit meetirsg
to ensure auditors were watiformed and supported.

The following sections provide a detailed explanation of the audinplg and
execution phases

Formation of Core Committee: The formation of a Core Committee was a crucial
step in the audit process. This committee, comprising key stakeholders and experts,
was tasked with overseeing the planning and execution phases afdi. The

Core Committee played a vital role in ensuring that the audit was conducted in a
fair, transparent, and systematic manner.

The following are the members of the Annual Academic Audit Core committee:
DrFrVijuP D

Dr Alex P Joseph

Dr Anson KJ

Dr Nithila Vincent

Prof. Chandrasekharan K A
Dr Joseph Injodey

Dr Vineeth V

Dr Sunil M P

Ms Sherly

Ms Sajina

Timeframe for Conducting the Audithe Core Committee received the approval
from the Vice Chancellor the timeframe for conducting #renual Academic
Audit. Accordingly, the audit was carefully planned and conducted efficiently
without causing undue disruption to the institution's regular activities. The auditing
of the departments was scheduled from 7th November to 28th November, 2024.
Before finalizing the timeframe, the concerned authorities and the Examination
Office were also consulted to ensure alignment with other institutional priorities
and schedules.

Metrics to be Included in the Audit Instrument: The committee determined yhe ke
performance indicators (KPIs) and metrics to be included in the audit instrument.
This ensured that the audit evaluated the institution's performance against a
comprehensive set of criteria, covering various aspects of academic quality. In
alignment withthe University's Vision 2030, two new metrics were introduced for
this Audit - Initiatives to enhance the perception of the department and
Internationalization of the Curriculum, teaching learning and research.

Data Submission by Departments for AQAR:p2aements submitted data and
documents for the Annual Quality Assurance Report (AQAR) ZDR3KP link

was enabled to the departments from 26 July till October 2024 for the AQAR entry.
This data submission was a critical step in the audit process, awidlgud the
necessary information for evaluating

11
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Submission of Strategic Plan Review Instrument: The review instrument was
shared with all the departments and they were required to submit the completed
instrument by 25 Oaober, 2024.

Scheduling Audit Dates for Schools/Campus: Audit dates were scheduled for each
School and Campus, ensuring a systematic and efficient conduct of the audit. This
scheduling took into account the availability of auditors, departmental
representives, and other stakeholdensinimizing conflicts and ensuring a smooth
audit process.

Orientation for Deangnd School/Campus IQACoordinators: An orientation
Programmewas conducted on 04 October 2024, for Deand School/Campus

IQAC Coordinators tdamiliarise them with the audit process and their roles and
responsibilities. This orientation ensured that these key stakeholders understood the
audit objectives, methodology, and timelines, enabling thezariduct orientation

for Heads of Departments &ibepartment IQAC coordinators.

Departmentwise SSR Generatioand Compliance ShedDepartmenivise Self

Study Reports (SSRs) were generatebed onAQAR data and documents
submitted by the respective departments. These SSRs served as a valuable resource
for the auditors, enabling them to gain a deeper understanding of each department's
academic quality and identify areas for improvemdite Compliance Sheet
consisted of the department's responses to audit metrics, serving as a crucial
reference for authrs during the scoring process. The SSRs and compliance sheets
were shared with respective auditors for their review one week before the audit
visit.

Travel Plans and Logistics Arrangements: Travel plans and logistics arrangements
were made for the audits and other stakeholders, ensuring their smooth
participation in the audit process. This includethking arrangementsor
transportationsto other campuses including off campuses, arrangements of
accommodations, food and Audit Kibntaining audiinstrument, compliance sheet

and necessarstationaris.

Feedback from Auditors and Departments on the process of Audit: Feedback was
collected online separately from auditors and departments to gather their insights
and suggestions for improving the ayglibcess. This feedback was invaluable in
identifying areas for refinement and enhancing the overall effectiveness of the
audit.

Score Analysis and Report Preparation: The audit scores were analysed, and a
comprehensive report was prepared, highlightinge ttkey findings,
Recommendationsand areas for improvement. This report served as a valuable
resource for the institution, providing actionable insights for enhancing academic
quality and informing strategic decisiomaking.

12
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Audit Documents

The audit procss is supported by a range of essential documents that facilitate
evaluation and improvement. These essential documents are outlined below:

1) AcademicAudit Instrument

The Audit Instrument contains scoring guidelines aligned VR#nking and
accreditation prametersproviding a concise overview of departmental data and
documentation. This base document is a guidevicarding scoret departments
based on six criteria.

A. Curriculum Design and Development: 105 marks
TeachingLearning: 95 marks

Research & Innovation: 160 marks

Consultancy, Extension & Collaboration: 40 marks
Student support and Progression: 100 marks
Quiality Initiatives:100 marks

nmoow

Notably, this year's audit introduced two new initiatives under the "Quality
Initiatives" criterion, aligning with our University's Vision 2030. These innovations
focus on Perception (F8) and Internationalisation (F9), whbetaborated upon

in detail.

A. Curriculum Design and Development:

This criterion ensures the departnigcurriculum aligns with contemporary trends

and addresses emerging needs. This involves assessing the relevance of courses,
incorporating emerging technologies, and responding to industry demands. The
curriculum must focus on employability, entreprenbirsand skill development,

with regularly revised course syllabi incorporating contemporary requirements.

The department's curricula should address local, national, regional, and global
developmental needs, reflected in Programme Outcomes and Coursen€sitco
Integration of crossutting issues is essential, including Professional Ethics,
Gender Human Values, Environmental Sustainability, and Value frameworks
enshrined in Sustainable Development Goals and National Education Policy 2020.
Additionally, the eépartment should offer certificate courses, valdded courses,
andProgramme with field projects, research projects, and internships.

To ensure continuous improvement, the department must obtain structured
feedback from stakeholders, including studetgachers, employers, alumni, and
academic peers. Feedback processes are categorised into five levels: collected,
analysed, action taken, and communicated; collected, analysed, and action taken;
collected and analysed; collected; and not collected. Tharttiegnt should host
feedback reports on the institutional website, demonstrating transparency and

13
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accountability. By adhering to these standards, the department can ensure its
curriculum remains relevant, effective, and aligned with the evolving needs of
students and society.

B. TeachingLearning:

This process mainly focuses on enhancing pedagogical approaches to foster a
comfortable and interactive learning environment. It involves assessing teaching
methodologies, facultgtudent engagement, adoption ofearnefcentric
pedagogies, technology integration, and resource availability. The ultimate goal is
to provide inclusive learning experiences catering to diverse student backgrounds
and abilities.

To achieve this, departments implement various stucsmtic methods, including
Experiential Learning (handsn experiences and reabrld applications),
Participative Learning (encouraging student engagement and interaction), and
ProblemSolving Methodologies (developing critical thinking and analytical skills).
Teachers integrate IG@&nabled tools and online resources to facilitate effective
teaching and learning. Regular assessments identify diverse learning levels,
informing speciaProgrammes to address unique student needs.

Effective MentorMentee schemes address academic concerns (coursework and
research guidance) and psychological issues (emotional support and counselling),
fostering a supportive learning environmddte p a r t doe@umentokgy metrics,
including the perceage of fulltime teachers with PhD Programme and Course
outcomes/graduate attributes are clearly stated, integrated into assessments, and
published through the website and documents. The department evaluates the
attainment of these outcomes, ensuring panency and accountability in the
teachinglearning process.

C. Research & Innovation:

The Research and Innovation criterion highlights a department's commitment to
advancing knowledge and fostering a vibrant research culture. This involves
showcasing thedepartment's research policies, practices, and outcomes, and
evaluating the quantity and quality of research publications, patents, and
collaborative projects. Key metrics include the percentage of teachers availing seed
money, national/international felivships, and financial support for advanced
studies and research.

The department's research funding is also scrutinised, including funding from
government, noigovernment, industry, corporate houses, and international bodies
for research projects and endoent research chairs. Additionally, the percentage

of research projects funded by these sources must be documented. To encourage
innovation, departments should establish an ecosystem supporting Indian
Knowledge System, Intellectual Property Rights (IPR)am@mess, IPR cells,
incubation centres, and technology transfer initiatives.

14
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The department's research excellence is further demonstrated through various
metrics, including awards for research and innovation, patents and copyrights
awarded, PhDs awarded rpeecognised guide, research papers published per
teacher in UGC CAR#isted journals, and books and chapters published.
Bibliometrics, such as the Citation Index in Scopus or Web of Science, and the
department's 4ndex, provide further insight into reseh impact. By tracking

these indicators, departments can showcase their research and innovation
achievements and continually improve their research culture.

D. Consultancy, Extension & Collaboration:

Consultancy, Extension, and Collaboration are vitahponents of a dynamic
academic environment, demonstrating a department's credibility, social
responsibility, and innovative spirit. Consultancy showcases the department's
research expertise to the outside world, while extension activities foster sgnsitivit
towards community issues, and social inequity, and inculcate social values in
students. Collaboration facilitates knowledge exchange, prestdving, and
innovation, contributing to growth and community engagement.

The assessment of Consultancy, Extemsand Collaboration considers several key
metrics. These include revenue generated from consultancy and corporate training,
outcomes of extension activities in the neighbourhood community, and awards
received. Additionally, the number of extension andreach Programms
conducted through forums like CSA, NCC, Clubs, Centres, and Cells, with
community involvement, is evaluated.

The department's collaborative efforts are also scrutinised, including the number of
functional Memoranda of Understanding (Moldsd linkages with institutions and
industries in India and abroad. These partnerships facilitate internshighee-job
training, project work, student/faculty exchange, and collaborative research. By
emphasising Consultancy, Extension, and Collaboratitmee department
demonstrates its commitment to knowledge transfer, social responsibility, and
innovation, ultimately enriching the academic experience and contributing to
societal growth.

E. Student Support and Progression:

This criterion assesses a department's commitment to fostering academic success,
holistic development, and career advancement. It involves evaluating mechanisms
for tracking academic performance, providing support sesyi and engaging
alumni. Effective student support ensures meaningful learning experiences,
empowering students to reach their full potential.

To achieve this, departments implement various initiatives. These include securing
scholarship funds from industs, individuals, philanthropists, and government
agencies. Career counselling, and guidance for competitive examinations are also
essential. Capacity development and skills enhancelftegtammes focus on soft
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skills, language and communication, lifelski{yoga, physical fitness, health, and
hygiene), and awareness of technological trends.

Key performance indicators include the percentage of outgoing students placed or
progressing to higher education, students qualifying in state/national/international
level examinations, and awards/medals won in sports/cultural activities.
Departments also organise diverse events, such as sports competitions, cultural
festivals, technical fests, and academic fests, through active clubs and forums.

Alumni engagement isital, with significant contributions to the department's
development through academic and other activities. Financial contributions from
alumni during the year are also documented. By prioritising student support and
progression, departments demonstrateirthdedication to student success,
empowering graduates to excel in their careers and beyond.

F. Quality Initiatives:

The Quality Initiatives criterion evaluates a department's ability to foster innovation
and best practices in its academic disciplines Encompasses innovative teaching
methods, research approaches, and sustainable initiatives. The assessment aims to
identify and promote practices that distinguish the department as a leader in its field.

To achieve this, departments support faculty dgwelent through various means.
These include providing financial support for conference attendance, workshop
participation, and professional body memberships. Faculty Development
Programmes (FDPs), Management Development Programmes (MDPs), and
Quality Improvement Programmes (QIPs) enhance teaching and research
capabilities. The department's research output is also evaluated through faculty
publications in periodicals.

The department's commitment to social responsibility is assessed through initiatives
promoing gender equity and sensitisatioArogramme on constitutional
obligations, values, rights, duties, and responsibilities of the citizens. Best practices
successfully implemented by the department are documented, highlighting
innovative strategies and thanpact.

As mentioned above, the evaluation process has introduced two new criteria under
the "Quiality Initiatives" category, which are elaborated below.

The first criterion, F8, evaluates the department's initiatives to enhance its
perception and reputan. This involves assessing the department's efforts to
effectively utilize various media and communication channels to promote its
academic and neacademic activities. Additionally, the department's engagement
with external stakeholders, such as indugiartners, alumni, and community
organisations, in various committees and activities is also evaluated. The
participation of faculty members and students in committees, activities, and events
organised by external organisations is also considered. Fudhe the

16
Annual Academic Audit 20224



department's organisation of events, conferences, and activities that involve
external stakeholders and promote the department's reputation is assessed.

The department's achievements and recognition are also taken into account. This
includes awals, fellowships, and honors received by faculty members from
national and international organizations. Any other initiatives undertaken by the
department to enhance its perception and reputation are also consitierseicond
criterion, F9, evaluates trgepartment's efforts to internationalise its curriculum,
teachinglearning processes, and research activities.

The internationalisation of the curriculum involves integrating globally relevant
courses, case studies, and programs. This includes joint degrees or exchange
Programmes, participation in international rankings/awards/accreditation, and other
relevant initatives.

The internationalisation of teachihgarning processes involves student and faculty
exchangeProgrammes, involvement of international faculty in teachilegrning
processes, and participation in international sports/cultural activities/competitio
International internships, placements, and progression to higher education are also
considered.

The department's efforts to internationalise its research activities are also evaluated,
including international research collaborations, research fumdinginternational
bodies, and participation in international conferences/seminars/workshops.

2) Department Profile (Part A) and Compliance Sheet (Part B):

The Department Profile provides a comprehensive overview of each department,
covering essential detasgsich as faculty informatiorogrammes offered, student
profiles, major milestones, and relevant details like SPOCs and audit venues. The
department profile will provide the values required for calculating audit metrics.

The Compliance Sheet consiststbé department's responses to audit metrics,
serving as a crucial reference for auditors during the scoring process.

3) SeltStudy Report (SSR) data and documents:

The SelfStudy Report (SSR) contains a detailed compilation of data, documents,
and evidenceubmitted by departments for the Annual Quality Assurance Report
(AQAR). The SSR serves as a critical component of the quality assurance process,
providing a thorough account of the department's achievements, challenges, and
initiatives undertaken duringeéhacademic year.

During the audit process, auditors meticulously verify the accuracy and authenticity
of the data and documents submitted as part of the SSR. This verification process
is conducted in accordance with established scoring guidelines, ensging

departments are assessed fairly and consistently. By scrutinizing the evidence
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presented in the SSR, the auditors are able to assess the department's performance
and award scores that reflect its quality and achievements.

4) Guidelines for Auditors:

This provides a framework to facilitate a thorough and systematic audit process.
These guidelines outline essential information, procedures, and requirements to
ensure that auditors are welljuipped to conduct a fair, transparent, and effective
audit.

The ke¢y components of the guidelines are audit dates and schedule, audit
procedures, documentation requirements, scoring guidelines, and department
presentation guidelines. By outlining the stBpstep procedures for conducting the
audit, including data verifation, document review, and department presentations,
the guidelines ensure consistency and fairness in the audit process. Furthermore, it
provides detailed scoring guidelines, including the criteria, weightages, and scoring
scales, as well as requiremeatsl expectations for department presentations.

By following these guidelines, auditors can ensure that the audit process is
conducted in a systematic, transparent, and fair manner, providing a comprehensive
and accurate assessment of the departmentisycquad performance.

5) Strategic Plan Implementation ReviewDocument:

The Strategic Plan Implementation Review sheet captures the department's
performance in achieving the strategic objectives of the first year. The document

details the planned and achieved target and calculates the percentage of
achievement. There is proios for entering the remarks, specifically for capturing

the challenges faced in achieving the target and the plan of action for improvement.

The FirstYear Review of Strategic Plan Implementation is a comprehensive
evaluation of theJniversity's progress in achieving its strategic objectives. This
review is conducted after the completion of one year since the implementation of
the strategic plan.

The strategic plan comprises Four Focus Areas, each containtigesnbs, goals,
and Pefiormance Indicators. Departments set specific targetswisaragainst each
performance indicator to be achieved during the three year period.

To facilitate this review, the Strategic Plan Implementation Review document was
developed which included all das areas, 13 stthemes, 27 goaland 115
performance indicator3 he department captures the Planned and Achieved Targets
for the first year, based on which the
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6) Exemption of Metrics:

Certain metrics are exenga for departments where the metric's relevance or
applicability is limited due to the department's current operational status or the
nature of itsProgrammes. For instance, in the Professional Studies department at
the YPR campus, the metric E.8 (5.4rd&.4.2), related to alumni contribution

and engagement, is not applicable as the course is yet to produce its first batch of
graduates. Similarly, metrics like A.5 (1.3.4), which pertain to field projects,
research projects, or internships, may not levest to certain departments, like
languages, due to the absence of such activities in their curriculum. These
exemptions ensure fairness and accuracy in evaluating departmental performance
metrics, aligning them with the unique contexts of each depattidecument
pertaining to exemption metrics was prepared in advance in consultation with
departments and was shared with auditors who visited the respective departments.

Administrative Work, Logistics Planning and Execution

The SSR data templates addcuments were verified and SSW®ere generated.
These were then shared with respective auditors and also with the departments of
all Schools/Campuses.

Audit Schedule was prepared taking into consideration various School/Campus
requirements and also aability of auditors. The finalised schedule was then
shared with Office of Examinations for exempting the auditors from examination
related duties on the days of Audit.

With the approval from the office of Chief Finance Officer, arrangements were
made forcatering, transportation, stationery and hospitality services.

On the days of the audit, audit kits were distributed to auditors, containing essential
materials such as Audit Instruments, Compliance Sheets, Exemption lists for the
department and statioryeitems. Catering arrangements for the auditors were made
to ensure their comfort throughout the audit process.

Further, transport arrangements were made for auditors commuting to other
campuses in Bangalore. Air ticket bookings and transport arrangetoearist

from the airports were also coordinated for auditors visiting other campuses namely
Pune Lavasa and Delhi NCR. Reimbursement claims for travel from other

campuses were also processed.

The auditors were exempted from signand sigrout on the daysf audit and
travel. The attendance list of all auditors was compiled and submitted to the office
of Human Resources for necessary action.
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SECTION Il - AUDIT ANALYSIS
PartA - AnalysisReport of Academic Audit

Bangalore Bannerghatta Road Campus

CHRIST Univer:

07.11.2024 15:55
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{W+6C4, Bannerghatta Rd, Pai Layout, Hulimavu, Bengalug
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Audit Briefing at Bangalore Bannerghatta Road Campus

The audit for the Bannerghatta Road Campus in Bangalore was successfully conducted
on November 7, 2024. The campus comprises six departments, each of which was
thoroughly audited by a dedicated teamighteen auditors. To ensure the audit process
proceeded without any hindrances, the Campus Dean, Associate Dean, and IQAC
Coordinator meticulously oversaw the necessary preparations and logistical
arrangements. Their proactive involvement and coordingtiaged a key role in
facilitating a smooth and efficient audit process, reflecting the institution's commitment
to maintaining high standards of quality and compliance.
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Comprehensive percentage score obtained by departmdddasdgalore Bannerghatta Road
Campus
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A-Curriculum: Average % score of BGR Campus
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D-Consultancy: Average % score of BGR Campus
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Department of Business and Management
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Department of International Studies, Political Science and History
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The Academic Audit performance of Bangalore Bannerghatta Campus reveals a
commendable performance in various areas. The campus excels in metrics like field
projects, learning outcomes, focus on employability, and stigdemitic methods,
denonstrating a strong commitment to practical learning and student engagement.
Additionally, the campus has a significant number of teachers with PhD
gualifications, ensuring highuality teaching and research. However, areas such as
scholarship funds, patenand copyrights, e content development, ecosystem for
innovation, and PhD awards require focused attention to achieve a more balanced
performance. The campus can further enhance its impact by strengthening its efforts
in these research areas.
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Bangalore Yeshwanthpur Campus

Audit Briefing at Bangalore Yeshwanthpur Campus

The audit for the Yeshwanthpur Campus in Bangalore was successfully conducted on
November 8, 2024. The campus comprises nine departments, each of which was
thoroughly audited by a dedicated teantvaénty severauditors. To ensure the audit
process proceed without any hindrances, the Campus Dean, Associate Dean, and
IQAC Coordinator meticulously oversaw the necessary preparations and logistical
arrangements. Their proactive involvement and coordination played a key role in
facilitating a smooth and effient audit process, reflecting the institution's commitment

to maintaining high standards of quality and compliance.
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A-Curriculum: Average % score of YPR Campus
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D-Consultancy: Average % score of YPR Campus
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Department of Economics
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Department of Media Studies
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The Bangaloré&/eshwanthpuCampus demonstrates improved performance in research
and academic growth, as evidenced by its strong showing in metrics like books and
chapters, mentoring systems, field projects, and capacity develophie emphasis

on studententric methods and structured feedback further underscores its commitment
to student experience and learning outcomes. However, to achieve a maxawvedd
performance, the campus should prioritize areas such as fosteringh@ration
ecosystem, improving qualifying examination outcomes, strengthening functional
MoUs, and increasing scholarship opportunities. By addressing these areas, the
YeshwanthpurCampus can further elevate its academic standing and contribute
significantly to the educational landscape.

32
Annual Academic Audit 20224



School of Engineering and Technology
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Audit Briefing at Bangalore Kengeri Campus

The audit for the School of Engineering and Technology in Bangalore was successfully
conducted on 28 Novemb2024. The campus comprises seven departments, each of
which was thoroughly audited by a dedicated team of twenty one auditors. To ensure
the audit process proceeded without any hindrances, the Campus Dean, Associate Dean,
and IQAC Coordinator meticuloustywersaw the necessary preparations and logistical
arrangements. Their proactive involvement and coordination played a key role in
facilitating a smooth and efficient audit process, reflecting the institution's commitment

to maintaining high standards ofajity and compliance.
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A-Curriculum: Average % score of Engg and Tech
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D-Consultancy: Average % score of Engg and Tech
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Department of Civil Engineering
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Department of Electrical and Electronics Engineering
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Schoolof Architecture
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The School of Engineering and Technology has demonstrated giediogmance

in several key areas, including field projects, mentoring systems, focus on
employability, sports and cultural activities, capacity development, inclusion of
crosscutting issues in the curriculum, and the publication of books and chapters.
These strengths highlight the school's commitment to providing arauatided and
industryrelevant education. To further enhance its academic and research standing,
the school could focus on increasing the number of JRFs, expanding fellowship
opportunities,improving econtent development, and increasing the number of
PhDs awarded. Additionally, strengthening extension activities, boosting
publications in periodicals, increasing scholarship funds, fostering consultancy
opportunities, and developing an ecosystfor innovation would contribute to the
overall growth and impact of the school.
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Delhi NCR Campus

Audit Briefing at Delhi NCR Campus

The audit for the Delhi NCR Campus in Bangalore was successfully conducted on 13
and 14 November 2024. The campumpases eight departments, each of which was
thoroughly audited by a dedicated team of twenty four auditors. To ensure the audit
process proceeded without any hindrances, the Campus Dean, Associate Dean, and
IQAC Coordinator meticulously oversaw the neeggspreparations and logistical
arrangements. Their proactive involvement and coordination played a key role in
facilitating a smooth and efficient audit process, reflecting the institution's commitment
to maintaining high standards of quality and comién
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School of Business and Management BBA (NCR)
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Schoolof Sciences (NCR)
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Department of English and Cultural Studies (NCR)
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The Delhi NCR Campus has shown strong performance in several key areas,
including structuredeedback, sports and cultural activities, books and chapters,
field projects, employability, capacity development, career counseling, and student
centric methods. These achievements highlight the campus's dedication to
providing a welrounded educationaxperience that emphasizes both academic
and extracurricular growth. However, there are areas that need further development,
such as scholarship funds, research projects, PhDs awarded, student fellowships,
consultancy, external research fundinggoatentdevelopment, publications in
periodicals, and availing seed money. To improve in these areas, the campus could
focus on increasing research funding, fostering industry collaborations, and
enhancing support for student fellowships and scholarships. Steanmghthese
aspects will contribute to the overall academic and research growth of the campus.
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Pune Lavasa Campus

Audit Briefing at Pune Lavasa Campus

The audit for the Pune Lavasa Campus was successfully conducted on 25 and 26
November 2024. The campus comprises Six departments, each of which was thoroughly
audited by a dedicated team of Eighteen auditors. To ensure the audit process proceeded
without any hindrances, the Campus Dean, Associate Dean, and IQAC Coordinator
meticulaisly oversaw the necessary preparations and logistical arrangements. Their
proactive involvement and coordination played a key role in facilitating a smooth and
efficient audit process, reflecting the institution's commitment to maintaining high
standardef quality and compliance
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A-Curriculum: Average % score of Lavasa Campus
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D-Consultancy: Average % score of Lavasa Campus
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School of Business and Management BBA (Pune Lavasa)

BUSINESS AND MANAGEMENT (Lavasa BBA)
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Department of Data Science (Pune Lavasa)
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The Pune Lavasa Campus has demonstrated strong performance in key areas such as
field projects, books and chapteperception enhancement, internationalization, focus

on employability, emphasis on cresstting issues, studesentric methods in the
curricul um, and functional Mo Us . These
commitment to offering a wellounded and gleally-oriented educational experience.

To further strengthen its academic and research impact, the campus can focus on
enhancing support for students qualifying examinations, expanding scholarship funds,
increasing external research funding, and creatioigeropportunities for JRFs and seed
money. Additionally, efforts to boost the number of awardxyrgent development, and
student placement and progression will contribute to the campus's continued growth and
excellence.
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School ofSocial Science¢Bangalore Central Campus)

Audit Briefing for School of Social Sciences

The audit for the School of Social Science was successfully conducted on 9 November
2024. The campus comprises three departments, each of whithon@sghly audited

by a dedicated team of nine auditors. To ensure the audit process proceeded without any
hindrances, the Campus Dean, Associate Dean, and IQAC Coordinator meticulously
oversaw the necessary preparations and logistical arrangements. pibegtive
involvement and coordination played a key role in facilitating a smooth and efficient
audit process, reflecting the institution's commitment to maintaining high standards of
guality and compliance.
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A-Curriculum: Average % score of Social Sciences
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D-Consultancy: Average % score of Social Sciences
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Department of International Studies, Political Science and History
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The Academic Audit Performance of the School of Social Sciences highlights key
strengths and areas requiring attention. The school shows promise in student centric
quality initiatives, teaching practices and perception enhancing actions, reflecting
effortstoward institutional development and faculty engagement. However, areas such
as curriculum development, consultancy activities, research output, and student support
require significant improvement. Suggestions include revising and enhancing the
curriculum to align with current societal needs, promoting research and outreach
activities with impactful outcomes in areas of IPRs, Extension activities, FDPs, E
Contents. Establishing robust consultarfesogrammse, and strengthening support
mechanisms for studentBy focusing on these areas and leveraging its strengths, the
school can achieve improved academic and institutional outcomes.
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School of Business and ManagemefBangalore Central Campus)

Audit Briefing for School of Business and Management

The audit for the School of Business and Management was successfully conducted on
11 November 2024. The campus comprises three departments, each of which was
thoroughly audited by a dedicated team afenauditors. To ensure the audit process
proceeded without any hindrances, the Campus Dean, Associate Dean, and IQAC
Coordinator meticulously oversaw the necessary preparations and logistical
arrangements. Their proactive involvement and coordination glay&ey role in
facilitating a smooth and efficient audit process, reflecting the institution's commitment
to maintaining high standards of quality and compliance
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The Academic Audit Performance of the School of Business and Management
highlights notable strengths and areas for improvement. stheol demonstrates
excellence in field projects, structured feedback, research initiatives, MOUs, and
employability-focused activities, reflecting its commitment to academic quality and
industry relevance. However, there is scope for enhancementimemular activities,
research output with regard to E contents, IPRs, Improving Citations and Fellowships.
Specific suggestions include promoting impactful research publications, strengthening
extension activities, increasing engagement incuwoicular and extracurricular
activities, and fostering faculty development initiatives. By building on its strengths and
addressing these gaps, the school can achieve greater academic and institutional
excellence.
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School of Commerce, Finance anficcountancy(Bangalore Central
Campus)
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Audit Briefing for School of Commerce, Finance and Accountancy

The audit for the Commerce, Finance and Accountancy was successfully conducted on
12 November 2024. The campus comprises two departments, each of wdsch
thoroughly audited by a dedicated team of six auditors. To ensure the audit process
proceeded without any hindrances, the Campus Dean, Associate Dean, and IQAC
Coordinator meticulously oversaw the necessary preparations and logistical
arrangements. Reir proactive involvement and coordination played a key role in
facilitating a smooth and efficient audit process, reflecting the institution's commitment
to maintaining high standards of quality and compliance.
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D-Consultancy: Average % score of Com and Acc
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The School of Commerce, Finance, and Accountancy has shown strong performance in
areas like curriculum design, teaching quality, studentric methods, and quality
initiatives. The school has maintained high quality in areas such asagded courses,
awards, and structured curriculum feedback, highlighting its commitment to both
academic excellence and the overall development of students. The overall score reflects
a good performance, showing a balanced approach to education. However, some areas
like research funding, consultancy, and fellowships have scored lower, indicating the
need for improvements. To address this, the school could focus on applying for external
research grants, increasing industry partnerships through consultancy projects, and
credaing more fellowship opportunities for students and faculty. Additionally, more
outreachProgramms and involvement in impactful research can improve the school's
academic standing.
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School of Psychological SciencéBangalore Central Campus)

Audit Briefing for School of Psychological Sciences

The audit for the Psychological Sciences was successfully conducted on 12 November
2024. The campus comprises two departments, each of which was thoroughly audited
by a dedicated team of six auditors. To ensugatldit process proceeded without any
hindrances, the Campus Dean, Associate Dean, and IQAC Coordinator meticulously
oversaw the necessary preparations and logistical arrangements. Their proactive
involvement and coordination played a key role in facifigaia smooth and efficient

audit process, reflecting the institution's commitment to maintaining high standards of
guality and compliance.
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The School of Psychological Sciences has shown commendable performance in
areas such as studesgntric methods, books and chapters, and capacity
development. These achievements highlight the school's dedication to fostering a
supportive and enriching leang environment. However, there are certain areas,
such as availing seed moneycantent development, fellowships, ecosystem for
innovation, faculty participation in Faculty Developm&mnbgramms (FDP), and

the organization of FDPs within tlteepartment, that require further attention. By
focusing on these aspects, the school can enhance its academic standing and
contribute more significantly to the broader educational landscape.
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School of Arts and Humanities(Bangalore Central Campus)

Audit Briefing for School of Arts and Humanities

The audit for the School of Arts and Humanities in Bangalore was successfully
conducted on 14 November 2024. The campus comprises nine departments, each of
which was thoroughlaudited by a dedicated team of twenty seven auditors. To ensure
the audit process proceeded without any hindrances, the Campus Dean, Associate Dean,
and IQAC Coordinator meticulously oversaw the necessary preparations and logistical
arrangements. Their pmotive involvement and coordination played a key role in
facilitating a smooth and efficient audit process, reflecting the institution's commitment

to maintaining high standards of quality and compliance.
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Department of English and Cultural Studies
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Department of Performing Arts, Theatre Studies and Music
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The School of Arts and Humanities has demonstrated strong performance in several key

areas, including the number of awards, sports and cultural activities, field projects,
perception enhancement, mentoring systems, gender equity, and internationalization.
These highlights reflect the school s comm
academic environment. However, there are areas that require attention, such as
consultancy, «ontent development, external research funding, scholarship funds,

faculty participation in Faculty Developmemrogramme (FDP), organizing FDPs,

patents and copyrights, and extension activities. By addressing these areas, the school

can further enhance its academic, research, and community engagement efforts,
strengthening its\werall standing in the educational landscape.
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School of Law (Bangalore Central Campus)

Audit Briefing for School of Law

The audit for the School of Law in Bangalore was successfully conducted on 28
November 2024. The campus comprises one departmehtolabich was thoroughly
audited by a dedicated team of three auditors. To ensure the audit process proceeded
without any hindrances, the Campus Dean, Associate Dean, and IQAC Coordinator
meticulously oversaw the necessary preparations and logisticagemants. Their
proactive involvement and coordination played a key role in facilitating a smooth and
efficient audit process, reflecting the institution's commitment to maintaining high
standards of quality and compliance.
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The School of Law has shown exceptional performance in several key areas, including
a strong focus on employability, emphasis on cmgsng issues, studewentric
methods in the curriculum, field projecis|ueadded courses, structured feedback, and
learning outcomes. The school also excels in fostering an ecosystem for innovation,
offering scholarship funds, promoting capacity development, and supporting sports and
cultural activities. Additionally, theckool's efforts in alumni contributions, perception
enhancement, and functional MoUs highlight its commitment to continuous growth and
engagement with various stakeholders. To further enhance its academic and research
profile, the school can focus on stgéimening fellowships, increasing the number of
JRFs, and boosting efforts in patents and copyrightynéent development, and
research publications. Additionally, enhancing student placement and progression,
availing seed money, and increasing the nundfefaculty with PhDs will further
contribute to the school's overall development.
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School of Science@Bangalore Central Campus)

Audit Briefing for School of Sciences

The audit for the School of Sciences was successfully completed on 13 November 2024.
The campus, which has six departments, was thoroughly audited by a team of eighteen
auditors. The Campus Dean, Associate Dean, and IQAC Coordinators took care of all
the peparations and arrangements to ensure the process went smoothly. Their active
involvement and coordination were crucial in ensuring the audit was smooth and
efficient, demonstrating the ¢ h o comnditsnent to upholding high standards of
excellence and aéhence.

School of Sciences
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A-Curriculum: Average % score of Sciences
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D-Consultancy: Average % score of Sciences
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Department of Chemistry
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Department of Mathematics
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Department of Physics and Electronics
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The School of Sciences has demonstrated strong performance in several key areas,
including field projects, books and chapters, functional MoUs, and a focus on
employability. The school also excels in metricshsas the number of teachers with
PhDs, structured feedback, PhDs awarded, patents and copyrights, and publications,
reflecting its commitment to academic and research excellence. However, there are
areas that require attention, such asometent developmen external fellowships,
consultancy, extension activities, the number of JRFs, and student placement and
progression. To improve in these areas, the school could focus on enhancing digital
content, fostering more industry collaborations, and strengthenimgort for student
placements and research opportunities. Addressing these areas will help the School of
Sciences further elevate its academic and research profile.
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High Scoring Departments- Criteria Wise

The following sectiorhighlights departments that achieved exemplary performance
based on the academic audit criteria. The graphical representations below provide a
clear depiction of the criteria wise best performing departments and these visuals aim
to offer an insightful oweriew, emphasizing areas of excellence and opportunities for
continual improvement.

Top 10 scoring departments: A-Curriculum
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Top 10 scoring departments: D-Consultancy
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Audit Analysis

The departments have shown good performance in several key areas that contribute to
the institution's academic excellence. Field projectshstaps lead with a score of

8 8 %, reflecting the institutionds-oncommit me
learning experiences that connect theoretical knowledge wittwagdd applications.
Similarly, books and chapters have a solid score of 85R%,wcasi ng t he i nst.

strong scholarly output. The focus on learning outcomes is also commendable, with a
score of 81.9%. Valuadded courses, scoring 79.1%, contribute to the enhancement of
studentso6 skills. F e e d b a cnkmitnaent aol cgnnuais ( 7 9 %)
I mprovement by using stakeholdersd input t
while the inclusion of studeftientric methods in the curriculum (77.7%) ensures a more
engaging and personalized learning experience. Sports andhtalttivities (76.7%)

provide students with a welbunded experience, promoting their physical and
emotional development alongside academics. The mentoring system (74.9%) helps
students in both their academic and personal growth, while the inclusimss€atting

issues in the curriculum (74%) reflects the institution's awareness of the broader societal

and global challenges. Finally, capacity development (72.6%) indicates that the
institution is investing in building students' skills and competeriorefsiture success.

However, there are several areas where the
E-content development, with a score of just 6.1%, is an area that requires significant
improvement. The institution could invest in creating kaghlity digital content to
support online learning, ensuring that resources are accessible to a broader audience.
Similarly, the citation index (13.5%) indicates the need for more impactful research that
garners attention in academic circles. To improve this institution could focus on
publishing highquality research in prominent journals and encouraging faculty and
students to engage in collaborative research initiatives. The number of JRFs (14%) and
fellowships (14.1%) also show potential for growtly. BBcreasing opportunities for
Junior Research Fellowships and creating more fellowRlogramms, the institution

can support research development and provide incentives for academic excellence.
Consultancy (14.6%) is another area for improvement, apdnekng consultancy
services could lead to stronger industry ties, enhance research collaboration, and
generate additional funding for the institution. Scholarship availability, currently at
24.5%, could be increased to attract and support more talentishts, particularly

those from underrepresented backgrounds. The relatively low percentage of PhDs
awarded (26.9%) suggests that more attention could be given to doctoral research
Programms, fostering a stronger research culture within the institutiotier&al
research funding (32%) is another critical area for growth, and the institution could
focus on applying for more research grants and developing partnerships with industry
to secure additional funding.
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Part B - Strategic Plan Implementation Reviewfor First
Year

University Overall Report

Strategic Plan Implementation
First Year Review ( 2023-2024)
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Learning for Global Competence
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Sub Theme: 1.2 Teaching Learning and
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Focus Area: 3 Positive organizational
culture for gainful campus life

Focus Area: 4 Meaningful Societal
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Sub Theme: 3.1 Student Engagement and
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Sub Theme: 3.4 Faculty and Staff
Development and Webeing

Sub Theme: 4.1 Sustainable Developmen
Goals (SDG)
Sub Theme: 4.2 Service Learning
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First-Year Strategic Planl mplementation Status

First Year Strategic Plan Implementation Status of the University

categorized by focus areas and suthemes
1. Focus Area 1: Transformational Teaching Learning for Global Competence

1.1 Curriculum Design for Global Relevance
Status: Very good progress. 83.6% achievement of targets.

The curriculum has been updated to reflect global relevance, with departments
integrating international standards. Curricula includes diverse perspectives, global
issues, and crosslltural understanding through international case studieswedd
challenges, and comparative analyses. These efforts foster critical thinking, cultural
empathy, and interdisciplinary learning, equipping students to navigate the complexities
of a globalizedvorld. Additionally, the curriculum ensures the development of global
skills and competencies, preparing students to contribute effectively to a globalized
world while maintaining local relevance.

1.2 Teaching, Learning, and Assessment
Status: Excellent pgress. 91.4% achievement of targets.

Significant strides have been made in adopting innovative teaching methods
incorporating globally practiced teachi®arning, assessment, and evaluation
approaches. Emphasis is placed on active engagement, expletesnieng, and
collaborative problersolving, with teachers facilitating inquityased learning
experiences. These methods encourage exploratiowlisaifed learning, and practical
application of concepts. Assessments have moved beyond traditiona &xarolude
projectbased assessments, simulations, presentations, and group work, enabling
students to demonstrate global competence throughvorld applications.

1.3 Global Partnerships and Collaborations
Status: Moderate progress. 62% achievements

Efforts to establish and strengthen international partnerships for student and faculty
mobility, exposure, research collaboration, and institutional visibility are underway.
However, further engagement is required to enhance these collaborations and realize
their full potential.

1.4 Accreditations and Rankings
Status: Very good progress. 82% achievement.

The departments achieved improvements in institutional rankings. Furthermore,
benchmarks for international accreditation are being explored, reflectingncemha
institutional reputation and quality assurance.
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2. Focus Area 2: Impactful Research, Innovation, and Enterprise

2.1 Enhancing Research Excellence
Status: Moderate progress. 65% achievement of targets.

The focus on quality research and consultansyrésulted in moderate progress. Efforts

are underway to maximize revenue streams and improve research outputs. However,
additional measures are needed to strengthen the research ecosystem and achieve
excellence.

2.2 Cultivating a Research and Innovation Qlture
Status: Moderate progress. 55% achievement of targets.

Initiatives to advance researblased education, foster innovation, and promote global
collaboration are in progress. Despite the initiatives, there is considerable scope for
improvement in creating a robust research culture that supports innovation and aligns
with global standards.

2.3 Creating an Entrepreneurial Ecosystem
Status: Limited progress. 52% achievement of targets.

The cultivation of an entrepreneurial spirit andamation has seen limited progress.
Although there have been efforts to establish an entrepreneurial ecosystem, further work
is needed to build strong industry linkages and foster a culture of entrepreneurship
within the institution.

Focus Area 3: Positie Organizational Culture for Gainful Campus Life

3.1 Student Engagement and Competency Building
Status: Very good progress. 89% achievement of targets.

The university has significantly enhanced opportunities for students to develop life
skills and industryrelevant competencies. Through diveBsegrammes, students are
exposed to activities that build their personal and professional skills, fosterirg well
rounded growth.

3.2 Vibrant and Enriching Campus Experience
Status: Very good progress. 81% achieveroétdrgets.

A dynamic and supportive campus environment has been created, emphasizing holistic
growth and welbeing. Initiatives such as networking opportunities, events, and
Programme aim to develop resilient, adaptable, and socially responsibledodisi
contributing to a vibrant campus life.

3.3 Stakeholder Engagement

Status: Good progress. 80% achievement of targets.
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The institution has made efforts to connect effectively with various stakeholders,
including students, faculty, alumni, parentsgd amployers, through organized events
and activities. These initiatives promote collaboration and foster a sense of community.

3.4 Faculty and Staff Development and Welbeing
Status: Good progress. 76% achievement of targets.

Efforts to promote inclusiondiversity, equity, and belongingness among faculty and
staff have resulted in a positive and productive work environment.

Focus Area 4: Meaningful Societal Engagement
4.1 Sustainable Development Goals (SDG)
Status: Very good progress. 84#hievement of targets.

The institution has successfully implemented projects aligned with the UN's 17
Sustainable Development Goals (SDGs). Efforts include integrating SDGs into the
curriculum and research, promoting collaborative research publicatiaherganizing
departmental activities, workshops, webinars, seminars, and global conferences on
themes related to sustainable development.

4.2 Service Learning
Status: Very good progress. 83% achievement of targets.

Servicelearning initiatives have beentegrated into the curriculum, enabling students
to undertake community engagement projects that address local needs. These
collaborative projects foster mutual learning and contribute to societal betterment.
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Sub-Themewise Ranking of OverallPerformance

Rank Sub Theme Percentage

1 Sub Theme 1.2 Teaching Learning and 91.39
Assessment

2 Sub Theme 3.1 Student Engagement and 89.49

Competency Building

3 Sub Theme 4.1 Sustainable Development Goa 84.09
(SDG)

4 Sub Theme 1.1 Curriculum Design for Global 83.59
Relevance

5 Sub Theme 4.2 Service Learning 83.19

6 Sub Theme: 1.4 Accreditations and Rankings 82.67

7 Sub Theme: 3.2 Vibrant and Enriching Campu 81.18
Experience

8 Sub Theme: 3.3 Stakeholder Engagement 79.91

9 Sub Theme 3.4Faculty and Staff Development  76.48
and Weltbeing

10 Sub Theme: 2.1 Enhancing Research Excellen 65.39

11 Sub Theme: 1.3Global Partnerships and 61.62
Collaborations

12 Sub Theme: 2.2. Cultivating a Research and 55.25
Innovation Culture

13 Sub Theme: 2.3Creating an entrepreneurial 52.49
ecosystem

The University has demonstrated remarkable performance in several areas, achieving
over 70% of the targets set for the first ygdmwever, significant attention is required

for Focus Area 2: Impactful Research, Innovation, and Enterprise, as the pederman

in the subthemes has been below expectation across all schools and departments.
Additionally, Sub Theme 1.3 Global Partnerships and Collaborations also demands
urgent improvement.
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Overall Need to Improve Areas

Sub Theme Percentage
Sub Theme: 2.1 Enhancing Research Excellence 65.39
Sub Theme: 1.3Global Partnerships and Collaborations 61.62

Sub Theme: 2.2 Cultivating a Research and Innovation Culture| 55.25

Sub Theme: 2.3Creating an entrepreneurial ecosystem 52.49

Schoolwise Comparative Analysis in the Need to Improve Area

ST | Univ | Arch | SAH | SBM | SCFA| Edu | Engg| Law | Psy [ Ser | 5.8 |NCR [Lavasa

§T-2.1|63.39|4546( 78.23 | 90.13| 87.47 | 53.13 | 6845 | 77 73.97| 76.51 | 50.13 39.76 | 64.71

gT-13| 61.62)3934| 629 | 87.23| 8745|4667 |61.7 |51.33 | 75.56| 69.56 | 78.15 5825 | 53.86

40.28| 6835|616 | 8223 | 27.78 | 62.96 | 63.89 | 49.82| 82.29 | 15.14 |61.12| 30

LA
[
Lh

sT22| 2

§T-2.3| 3249 1967|5651 | 82.28| 735 | 52.83| 63 66.67 | 31.34| 64.52 | 34.16 62.91| 26.87

Recommendations

1. Conduct a thorough analysis to identify the underlying reasons why research,
innovation, and entrepreneurial activities are not performing at par with other
areas.

2. Evaluate potential factersuch as resource constraints, inadequate support
structures, limited funding, gaps in policy frameworks, or cultural and
institutional barriers. This will help in addressing specific challenges and
implementing targeted interventions to enhance perfotemam these critical
areas.

3. Provide training and development opportunities for faculty in research and
innovation.

4. Build research clusters to encourage interdisciplinary collaboration.

5. Reduce administrative workload for faculty, enabling a focus on rdsearc
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6. Create partnerships with industry and other organizations to promote innovation
and entrepreneurship.

7. Develop process improvements.
8. Explore ways to improve "Global Partnerships and Collaborations"

9. Appoint dedicated personnel to maintain partnershigsktoutcomes, and
ensure the relevance of collaborations with complementary institutions.

10.Engage industry leaders and global academic partners in curriculum design,
ensuring it includes emerging topics like Al, sustainability, and global
economics.

11. Align assessments with realorld applications, fostering independent learning
through peebased and selissessment models.

12.Develop a centralized data management system for rankings, accreditation
requirements, and impact measurement, and address ranking dhpa w
dedicated task force.

13. Collaborate with local industries and alumni networks to provide mentorship,
funding, and support for entrepreneurship and career growth.

14.Regularly update stakeholders through newsletters, social media, and forums.
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Schools/Campuses Summary Reports

Benchmark for Analysis.
x 90% and above achievement of targe#gcellent progress;
x  80% to 89% very good progress;
x  70% to 79% good progress;
x  60%69% moderate progress;
x  50-59% limited progress;

x below 50 % needs to improve.

Bangalore Campuses

School of Architecture (Bangalore Campus)

Strategic Plan Implementation
First Year Review ( 2023-2024 )
SCHOOL OF ARCHITECTURE

ah A
15 FeR L
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Overall Analysis of School of Architectue

Excellent Progress (90%-+):
Focus Area 1, Sub Theme %X.Zeaching Learning and Assessment

Focus Area 3, Sub Theme 3.Baculty and Staff Development and Weding

Very Good Progress (8689%):
Focus Area 1, Sub Theme %.Accreditations and Rankings

Focus Area 3, Sub Theme 3.$tudent Engagement and Competency Building
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Focus Area 3, SubhEme 3.3 Stakeholder Engagement

Good Progress (7679%):
Focus Area 3, Sub Theme 3.¥ibrant and Enriching Campus Experience

Focus Area 4, Sub Theme 4.%ustainable Development Goals (SDG)

Focus Area 4, Sub Theme 4.3ervice Learning

Moderate Progess (6069%):
Focus Area 2, Sub Theme 2.€ultivating a Research and Innovation Culture

Areas for Improvement (Below 50% Needs to Improve, 589% Limited
Progress):

Focus Area 1, Sub Theme t.Global Partnerships and Collaborations

Focus Area 2, Subheme 2.1 Enhancing Research Excellence

Focus Area 2, Sub Theme 2.€ultivating a Research and Innovation Culture

Focus Area 2, Sub Theme 2.@reating an entrepreneurial ecosystem

Observations

1.

Existing international collaboration with Juniaille University presents
strategic opportunities for curriculum enrichment and global educational
exchange.

The current memorandum of understanding (MOU) provides a foundation for
international academic partnerships.

International faculty engagement canotgntially broaden pedagogical
approaches and student learning experiences.

Faculty demonstrate diverse and multifaceted research capabilities across
different thrust areas.

The department's pedagogical approach emphasizes grafsd and industry
oriented learning.

Student projects represent potential repositories of innovative research and
entrepreneurial potential.

The department's inaugural graduating batch demonstrates strong professional
placement potential.

Alumni network represents a valuable nes@ for current student professional
development.

Existing departmental dynamics suggest potential for enhanced interpersonal
and leadership development.

10.The department demonstrates preliminary engagement with societal impact

initiatives.
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Recommendatiors

1.

9.

Systematically expand international partnerships to create a robust global
learning ecosystem.

Develop comprehensive collaborative frameworks that integrate international
faculty expertise into core curriculum design.

Strategically leverage existing M@Uo create transformative cresgltural
learning opportunities.

Institutionalize a structured research support mechanism to convert diverse
research interests into collaborative, fundable research initiatives.

Create an institutional mechanism to transfcstudent projects into potential
seed money research proposals.

Develop a comprehensive faculty research suppoogrammefocusing on
publication strategies and external funding acquisition.

Design structured alumustudent engagemenProgramme to faclitate
professional skill development and mentorship.

Implement comprehensive inter and intlgpartmental leadership and team
building initiatives.

Develop holistic faculty engagement strategies to foster organizational
belonging and redugmotential attrition.

10. Strategically align departmental societal engagement with United Nations

Sustainable Development Goals (SDGSs).

School of Arts and Humanities (Bangalore Campus)

5T L1 5T 1.2 ST 1.3 ST 1.4 5T 2.1 5T 2.2 5T 2.3 ST 3.1 5T 3.2 5T 3.3 ST 3.4 5T 4.1 ST 4.2

Strategic Plan Implementation
First Year Review ( 2023-2024)
SCHOOL OF ARTS AND HUMANITIES

3 s
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)

Overall Analysis of School of Arts and Humanities (Bangalore Campus)

Excellent Progress (90%-+):

Focus Area 1, Sub Theme %X.Zeaching Learning and Assessment

Focus Area 3, Sub Theme 3.¥ibrant and Enriching Campus Experience
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Very Good Progress (8689%):
Focus Area 1, Sub Theme %.Curriculum Design for GlobdRelevance
Focus Area 3, Sub Theme 3.$tudent Engagement and Competency Building

Focus Area 3, Sub Theme 3.8takeholder Engagement

Good Progress (7679%):
Focus Area 2, Sub Theme 2.Enhancing Research Excellence
Focus Area 4, Sub Theme 4.3usténable Development Goals (SDG)

Focus Area 4, Sub Theme 4.3ervice Learning

Moderate Progress (6669%):

Focus Area 1, Sub Theme %.Global Partnerships and Collaborations
Focus Area 1, Sub Theme t.Accreditations and Rankings

Focus Area 2, Subheme 2.2 Cultivating a Research and Innovation Culture

Focus Area 3, Sub Theme 3.Baculty and Staff Development and Weding
Areas for Improvement (Below 50% Needs to Improve, 589% Limited

Progress):

Focus Area 2, Sub Theme 2.@reating an emépreneurial ecosystem

Department of English and Cultural Studies

Strategic Plan Implementation
First Year Review ( 2023-2024)
ENGLISH AND CULTURAL STUDIES

100 @ o ¥ " oh o
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Observations

1. Significant effort in developing globally relevant courses across all campuses,
demonstrating international educational perspective.

2. Central Campus has developed multiplebglocourses and 2 MOOC courses
under development, indicating digital learning readiness.
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9.

10.

BGR Campus shows strategic international collaborations through student
exchangd’rogramme and BBMP outreach initiatives.

. YPR Campus curriculum includes advanced gladlbmpetency modules like

Digital Humanities, Gender, and Postcolonial Studies.

Emerging research infrastructure with 5 research clusters at Central Campus,
showing scholarly research potential.

Strong international conference participation and fellowshghievements
across campuses.

100% student participation in societal engagement activities at Central Campus,
highlighting social responsibility.

Diverse pedagogical approaches including experiential learning and innovative
teaching methods.

Active engagment in SDGfocused research projects across campuses.

Existing NGO collaborations and service learning initiatives, particularly at
YPR Campus.

Recommendations

1.

8.
9.

10.

11.

12.

13.

Develop comprehensive MOOC/Swayam courses across all campuses to
enhance digitdearning capabilities.

Implement scholaim-residence and faculty exchandgerogramms, with
specific focus on BGR Campus international collaborations.

Enhance employability and skillerived courses in curriculum, particularly at
Central Campus.

Provide sgtematic faculty training in digital course development and emerging
pedagogical technologies.

Improve research funding, seed money allocation, and patent generation
strategies.

Increase publications' impact factor and citation index, especially for BGR
Campus faculty.

Develop welldocumented, definitive curriculum development processes with
clear policies.

Mobilize city-based research studies, leveraging local contextual expertise.
Boost SCOPUS publications and identify departmental thrust research areas.
Initiate more teanbuilding interventions to promote intdepartmental
collegiality.

Expand facultystudent collaborative research activities, particularly in service
learning projects.

Increase focus on SD@éligned research and international collaboratio
activities.

Design more impactful community engagement and outréeafirammes.
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Department of Languages
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Strategic Plan Implementation
First Year Review ( 2023-2024 )
LANGUAGES
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Observations

1.

8.

9.

Established international collaboration through MOU with Singapore
University, demonstrating global language education connectivity.
Comprehensive curriculum covering both national and international languages,
showcasing linguistic diversity and comprehensive language education.
Existing online course offering to international students, indicating digital
learning readiness.

Innovative approach towards collaborative research funding opportunities in
language studies.

Strength in digitalization of classical language resources like Sanskrit and Hindi
texts, preserving linguistic heritage.

Technological innovation in language rigdation using opesource software,
supporting inclusive education for differentipled students.

Potential for expanding digital language learning platforms and collaborative
educational initiatives.

Emerging opportunities for interdisciplinary languagsearch and community
engagement.

Initial steps towards developing translation and digital preservation skills among
students.

10.Recognition of language as a tool for societal transformation and inclusive

education.

Recommendations

1.

Develop comprehensive lome courses in various Indian languages, expanding
the digital language learning ecosystem.

. Collaborate with academic departments and industry for specialized language

workshops and training sessions.
Design certificate courses for students and facultyebhance language
proficiency and professional skills.
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8.

9.

Strategically pursue research funding through collaborative research and
consultancy projects.

Increase research publications in books and book chapters to enhance academic
visibility.

Conduct workshop on language software for higher education institutions and
schools as outreadProgrammes.

Develop skill developmenProgramme targeting both students and faculty
members.

Create spoken language learning applications for specific contexts (like Spoken
Kannada for CHRIST students).

Design SDGaligned community servic€rogramme leveraging linguistic
skills.

10. Expand Wikipedia translation training to promote digital linguistic preservation

and accessibility.

11.Leverage language expertise for community engagéenand social impact

initiatives.

Department of Media Studies
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Strategic Plan Implementation
First Year Review ( 2023-2024 )
MEDIA STUDIES
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Observations

1.

Innovative teaching methods demonstrated across Central and BGR Campuses,
showcasing dynamic pedagogical approaches.

Strong international collaborations with immersion and exch&émnggramme

at Central Campus.

Introduction of 6 new courses at BGR Campus, focusing on global South
perspectives.

Extensive scope for experiential research and $@@sed projects at Central
Campus.

Impressive research funding achievement at BGR Campus, generating 25 lakhs
in revenue.

Innovative student and faculty projects visible through creative artifacts.

Unique organizational culture initiatives like Art Therapy and student skill

developnentProgrammes.
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8. Meaningful societal engagement through service learning and social outreach
activities.

9. Strategic community collaborations, including government school partnerships
at YPR Campus.

10.Demonstrated potential for interdisciplinary and sociallypaetful media
studies research.

Recommendations

1. Expand international student exchange and immerBimgramme across
campuses.

2. Enhance global competence by mapping curriculum to international contexts
and needs.

3. Develop consistent mechanisms faracking and calculating academic

achievements.

Strengthen entrepreneurship aspects in media and journalism curriculum.

Encourage comprehensive faculty research publication strategies.

Establish research cohorts and organize collaborative research coageren

Improve documentation and visibility of departmental initiatives and

achievements.

8. Develop consultancy strategies to improve research outcomes and funding.

9. Create internal SDG cells to organize and document social impact activities.

10. Enhance mental hita and skill development initiatives for faculty and students.

11.Leverage local industrial areas for community engagement and communication
training.

12.Create multimedia platforms (like YouTube channels) to showcase departmental
achievements.

13.Conductimpact assessments of social outreach and sdeaceing initiatives.

14.Develop more collaborative ventures across departments and external agencies

N o oA

Department of Performing Arts, Theater Studies and Music

Strategic Plan Implementation
First Year Review ( 2023-2024 )
PERFORMING ARTS, THEATRE STUDIES AND MUSIC
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Observations

1.

Strong skiltbased curriculum wit handson learning approach, emphasizing
practical training in performing arts through targeted skill development.

Rich portfolio of experiential learning through diverse events and activities,
providing students with realorld performance and creativpmortunities.

Limited focus on academic research and publications, indicating potential for
scholarly growth in performing arts.

Current limitations in research and publication outputs, suggesting a need for
more systematic academic exploration.

Vibrant eventdriven culture with internationally diverse faculty, creating a
dynamic and globalkaware learning environment.

Rich cultural representation within the department, fostering inclusive and
multifaceted artistic perspectives.

Existing servicdearninginitiatives like movement therapy for special children,
demonstrating commitment to social impact through artistic practice.

Potential for broader community impact through artistic engagement and
outreachProgrammes.

Recommendations

1.

8.

9.

Enhance global competee through international workshops and conferences,
expanding students' and faculty's international exposure and professional
networks.

Develop a balanced curriculum integrating both technical and soft skills,
ensuring comprehensive professional develayrfar performing artists.
Strengthen research and publication initiatives, promoting academic rigor and
scholarly contribution in performing arts.

Implement a comprehensive researtformed strategy for departmental
advancemengystematically approaching academic and creative development.
Develop a robust collaborative work environment, encouraging interdisciplinary
cooperation and shared creative processes.

Establish comprehensive rewards and recognifosagramms, motivating
faculty and students to excel in their artistic and academic pursuits.

Strengthen leadership development initiatives, nurturing future leaders in
performing arts and cultural management.

Integrate servicéearning components into course curricula, embeddaouigal
responsibility within artistic education.

Expand community outreacRrogramme, creating meaningful connections
between academic learning and societal needs.

10. Design thematically conscious and inclusive performance experiences, ensuring

artistic pratices reflect and respond to diverse social contexts.

11.Ensure accessibility of artistic content across diverse populations, promoting art

as an inclusive and transformative medium.

102

Annual Academic Audit 20224



School of Business and Management (Bangalore Campus)

Strategic Plan Implementation
First Year Review ( 2023-2024 )
SCHOOL OF BUSINESS AND MANAGEMENT
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Overall Analysis ofSchool of Business and Management (Bangalore Campus)

Excellent Progress (90%+):

Focus Area 1, Sub Theme %.Curriculum Design for Global Relevance
Focus Area 1, Sub Theme %.Zeaching Learning and Assessment
Focus Area 1, Sub Theme t.Accreditations and Rankings

Focus Area 2, Sub Theme 2.Enhancing Research Excellence

Focus Area 3, Sub Theme 3.¥ibrant and Enriching Campus Experience
Focus Area 4, Sub Theme 4.%ustainable Development Goals (SDG)

Focus Area 4, Sub Theme 4.3erviceLearning

Very Good Progress (8689%):

Focus Area 1, Sub Theme %.Global Partnerships and Collaborations

Focus Area 2, Sub Theme 2.@reating an entrepreneurial ecosystem

Focus Area 3, Sub Theme 3.$tudent Engagement and Competency Building
Focus Aea 3, Sub Theme 3:4aculty and Staff Development and Weding

Good Progress (7679%):
Focus Area 3, Sub Theme 3.Stakeholder Engagement

Focus Area 4, Sub Theme 4.%ustainable Development Goals (SDG)

Moderate Progress (6669%):
Focus Area 2, Theme 2.2 Cultivating a Research and Innovation Culture
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Areas for Improvement (Below 50% Needs to Improve, 569% Limited
Progress):

None

School of Business and Management (BBA)
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Strategic Plan Implementation
First Year Review ( 2023-2024 )
BUSINESS AND MANAGEMENT (BBA)
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Observations

1.

The department has a strong faculty base, witavanage experience of about

13 years.

Foreign experts are involved in the curriculum design with international students
as a part of theiProgramme, ensuring good ratings for the department. The
overall efforts in terms of international accreditatioalsb commendable.

Good achievement in terms of MOOC, and implementation of active MoUs with
planned activities have been highlighted. The department however was not able
to show any distinct achievements pertaining to MoUs and faculty exchange.
Specific faus must be directed towards innovative teaching methods,
improvements and unigueness in the course delivery.

In order to provide exposure to real life operations of business and management,
the department organizes an industrial visit once in a semesstdirifs students,
making this an impressive initiative.

The department encompasses government research projects, good publication
records, optimal funding and consultancy. However external fundings should be
strengthened

. The department at the YPR camphes 28 publications, 7 patents and 6 seed

money projects. The efforts taken by the department under this criteria deserves
appreciation.

Good teamwork and camaraderie has been observed among the faculty, who are
motivated to aim at acquiring research pot$ and consultancy. Dedicating
Wednesday afternoons for this purpose was also an innovative idea.
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9. Initiative of students towards quality internships, as well as involvement in fests
and other house activities were impressive.

10.All students get the chande fulfill their responsibilities to the society by
participating in adequate social welfare and community engagement projects in
the 1st and 2nd semester.

11.Implementation of a good number of social concern projects relating to UN
SDGs, which have been impmrated into the curriculum (50% of the courses),
activities, and shared publications, along with initiatives of civic engagement.
However, SDG alignment can be more focused.

12.The project "Working Women Empowerment" executed at the YPR campus
deserves thaugh appreciation due to its undertakings and successes.

Recommendations

1. The targets of the department could be revisited, keeping in mind the attainment
capability.

2. Student and faculty exchanggogramme can be strengthened by promoting
offline exchanges, facilitated through collaboration with foreign bodies.

3. MoUs with diverse stakeholders need to be strengthened.

4. The department needs to focus on the involvement of industry experts in
designing a curcdulum with proper internationalization. This can involve
encouraging students for international internships and scholarships, and
organizing global immersion for international students.

5. Ensuring scholars-residencd’rogramme and inviting faculty to seevon an
internal advisory board to give feedback regarding the curriculum will
strengthen the existingrogramme

6. The department now has to focus on research grants and getting funded projects,
while strengthening investment for startups.

7. National andnternational fellowships can be improved.

8. The department may work on getting consultancy projects by implementing
FDPs and QIPs. IPR orientation for the entire faculty must also be necessarily
conducted.

9. International MoUs for research collaboration weitirich the publications and
research culture in the department.

10. Stakeholder engagement is not sufficient, and requires consistent, planned and
sustained efforts in this direction by strengthening connections with
stakeholders. Initiatives for were also weninimal.

11.More initiatives can be included in promoting gender equity, faculty-pesfig
and development, as well as emotional and physicallveallg of both staff and
students.

12.More productive campus life activities can be organized, which shoulalbe w
documented to increase the visibility of the department across newspapers,
articles and the college website.

13.Given the advantageous presence of local communities, the department should
consider more meaningful social engagement and sedeaceing intiatives.
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They can also be approached as potential research projects. Exclusive service
learning and NGO projects can also be undertaken.

Department of Hotel Management
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Strategic Plan Implementation
First Year Review ( 2023-2024 )
HOTEL MANAGEMENT
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Observations

1. Pioneering global competence integration demonstrating strategromant
with international hospitality industry trends.

2. Innovative flexible learning approach emphasizing hasdskill development
and experiential training methodologies.

3. Emerging entrepreneurial ecosystem supporting student startup initiatives
through ollaborative mentorshiprogramms.

4. Strategic embedding of sustainable development goals into curriculum and
community service framework.

5. Proactive alumni engagement mechanisms fostering indasagemic
knowledge transfer.

6. Comprehensive approach to hotisstudent development beyond traditional
hospitality education paradigms.

7. Demonstrated commitment to bridging theoretical learning with practical
industry requirements.

8. Potential for developing comprehensive interdisciplinary research in hospitality
andtourism domains.

9. Strategic focus on creating meaningful connections between academic learning

and societal challenges.

10.Innovative approaches to integrating technological and entrepreneurial skills in

hospitality education.

Recommendations

1.

Expandinternational internship and industry exposure opportunities through
strategic partnerships.
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Develop comprehensive collaborative research frameworks with global
hospitality organizations.

Launch specialized peeeviewed academic journals focusing on htajy
innovations.

Enhance research publication strategies and scholarly output mechanisms.
Strengthen alumni network to create robust indugtgdemic interface.

Develop comprehensive faculty and studentwelhg supporProgramms.
Create structure@latforms for entrepreneurial skill development and startup
mentorship.

Expand communitypased learning initiatives through government and NGO
collaborations.

Design sustainabilitgriven projects addressing local community challenges.

10. Develop comprehensvskill transfeProgramme emphasizing leadership and

selfemployment capabilities.

School of Business and Management (MBA)
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Strategic Plan Implementation
First Year Review ( 2023-2024 )
BUSINESS AND MANAGEMENT (MBA)
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Observations

1.

Satisfactory incorporation of globally relevant topics, with a strong focus on
technological, global, gender, athl, and sustainability skills across courses.
The department has introduced n&mogramme aimed at building global
competencies, with a high percentage of interdisciplinary and online MOOC
offerings.

. The department demonstrates satisfactory performante av substantial

percentage of faculty receiving fellowships and research support.

Numerous funded projects, prestigious research awards, and an increase in grant
applications reflect its research capacity.

Parameters not defined towards gainful camgas li

Alumni achievements are recognised.
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7.

8.

The department demonstrates satisfactory commitment to the Sustainable
Development Goals (SDGs) through research projects, curriculum integration,
and communityoriented initiatives.

Active studentparticipation in servicéearning projects, societal engagement,
and CSA initiatives further highlight the department's impactful contributions
toward sustainable development.

Recommendations

1.

Develop more comprehensive methods to track and fully achieveatgeted
goals in global competend&rogrammes.

Expand projecbased and experiential learning methods to further enhanece self
directed learning and innovative assessments.

Increase interdisciplinary collaborations, secure more funding for infraseuctur
and prioritize impactful, realorld research addressing global challenges, with

a specific focus on IP commercialization.

Develop a more structured approach to incubation and funded projects, building
on the current research capacity and fellowshipstip

Define clear parameters and metrics for evaluating and improving gainful
campus life.

Create more structured mechanisms for recognizing and leveraging faculty and
student research achievements.

Improve visibility and impact through enhanced newspaped online
publication strategies to showcase societal engagement efforts.

Expand and deepen student participation in sefei@ming projects and CSR
initiatives to further contribute to sustainable development goals.

School of Commerce, Finance and Aountancy (Bangalore Campus)
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Strategic Plan Implementation
First Year Review { 2023-2024 )
SCHOOL OF COMMERCE FINANCE AND ACCOUNTANCY
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Overall Analysis of School of Commerce, Finance and Accountancy (Bangalore
Campus)
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Excellent Progress (90%¢+):
Focus Area 1, Sub Theme %.Curriculum Design for Global Relevance

Focus Area 1, Sub Theme %*.Zeaching Leanmg and Assessment

Focus Area 1, Sub Theme t.Accreditations and Rankings

Focus Area 3, Sub Theme 3.%tudent Engagement and Competency Building
Focus Area 3, Sub Theme 3.¥ibrant and Enriching Campus Experience

Focus Area 4, Sub Theme 4.3ervice Learning

Very Good Progress (8689%):

Focus Area 1, Sub Theme %.Global Partnerships and Collaborations
Focus Area 2, Sub Theme 2.Enhancing Research Excellence

Focus Area 2, Sub Theme 2.€ultivating a Research and Innovation Culture

Focws Area 4, Sub Theme 4-Bustainable Development Goals (SDG)

Good Progress (767/9%):
Focus Area 2, Sub Theme 2.@reating an entrepreneurial ecosystem
Focus Area 3, Sub Theme 3.Stakeholder Engagement

Focus Area 3, Sub Theme 3.Baculty andStaff Development and Wellieing

Areas for Improvement (Below 50% Needs to Improve, 589% Limited
Progress):

None

Department of Commerce

Strategic Plan Implementation
First Year Review ( 2023-2024 )
COMMERCE
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Observations
1. Projectbased learning is integrated into select courses and assignments. Global
case studies areegb to illustrate key concepts.
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9.

Exchange”rogramme with international universities enhance global exposure.
Industry-relevant certification courses are offered to students.

The department has applied for 10 Seed Money projects, subinigddctual
Property Rights (IPR) filings, and collaborated on joint research with VCU
(USA) and an ICSSR project.

At the YPR campus, faculty publication numbers are promising. Funding and
research projects seem to be increasing in the current yeanefsdepartment,
they have done well.

Strong links with industry, facilitated by guest lectures, peer learning
opportunities, and diversity sensitizatiBnogramms. An advisory board has
also been established.

The department fosters inclusivity and colledimn. A supportive environment
encourages student wddeing and growth.

The department has a strong social media presence, Sports, recreation and
learning and research circles for faculty members are organised.

Students participate in social resporigipiinitiatives. Active involvement in
community service projects.

10.Department activities align with Sustainable Development Goals (SDGSs),

incorporating service learning and financial inclusion initiatives.

Recommendations

1.

Ensure that global competenceits are consistently incorporated throughout
the curriculum, rather than being isolated to a few courses, to provide a
comprehensive global perspective.

Move beyond traditional lectuteased formats by adopting more interactive and
studentcentered teachg methods, such as case studies, group work, and
experiential learning, in commerce courses.

Make global learning experiences, such as exch&nggramms, internships
abroad, and virtual international collaborations, more accessible to more
students.

Introduce more technologipcused courses within the commerce curriculum to
equip students with essential digital skills for the modern workforce.

Foster greater collaboration with international faculty in course design and
curriculum development to bringwdirse perspectives and global insights into
the classroom.

Establish a clear strategy for boosting research output, including targeted
funding, interdisciplinary projects, and support for faculty to engage in high
impact research initiatives.

Professionatievelopment programmes for faculty to be initiated, especially for
new faculty members.

Plan structured programes for career readiness and increase opportunities for
student leadership roles. Greater focus on mental health support for students is
neededEnhanced crosesultural interactions can enrich campus life.
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9. Create moreProgramme focused on the welleing of faculty, staff, and
students, including mental health support, professional development for faculty,
and initiatives that promote wotKe balance.

10.The community engagement programmes in collaboration with NGOs for the
students to be enhanced. More SB&ated activities can be conducted. Service
learning can be improved

Department of Professional Studies

Strategic Plan Implementation
First Year Review ( 2023-2024 )
PROFESSIONAL STUDIES
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Observations

1. The Department hafrogramme with international standards involving
international faculties/ professional mentors.

2. Three UGProgramme are accredited by international bodies such as ACCA &
CIMA.

3. A good number of Students clear the professional exams.

4. The department has multiple policies afdogramme to ensure a positive
culture.

5. A good number of patents were published.

6. Good studentaculty collaboration in research

7. The Diversity and Social Inclusion Wing seems to be creating an impact.

8. Initiatives suchas Suraksha Chakra. Dhansrishti, Nimmagaagi Maahiti, SDG

Week, and Nangili Visit are pretty Impressive
9. A good number of Serviekeearning activities are undertaken.
10.The department is contributing significantly to CSA.

Recommendations
1. Association with RBI SEBI, IRDA & NASSCOM need to be converted into
building more visibility and branding.
2. Itis suggested to have more internal faculty with professional qualifications.
3. More tenured faculty can be included, taking into consideration the demand of
the cours and the student ratio. This will also help improve the menttee
ratio.
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4. Improvement is required in Research Publications, Funded Projects, and
fellowships.

5. PhD guideship is to be taken by the faculty members.

6. Need to focus on more impactful reseamsid apply for externally funded
projects.

7. International collaborations can be utilised to improve the research culture of the
department.

8. Documentation of the service learning projects to be done clearly. Link Social
engagement to the SDG goals.

School of Engineering and Technology

Strategic Plan Implementation
First Year Review ( 2023-2024 )

SCHOOL OF ENGINEERING AND TECHNOLOGY

o
1 ®

7@ @ gl

5T 1.1 5T 1.2 5T 1.3 ST 1.4 5T 2.1 5T 2.2 5T 2.3 5T 3.1 5T 3.2 ST 3.3 5T 3.4 ST 4.1 ST 4.2

Overall Analysis of School of Engineering and Technology

Excellent Progress (90%+):
Focus Area 3, Sub Theme 3.$tudent Engagement and Competency Building
Focus Area 4, Sub Theme 4.3ustainable Development Go§&DG)

Focus Area 4, Sub Theme 4.3ervice Learning

Very Good Progress (8689%):
Focus Area 1, Sub Theme t.Zeaching Learning and Assessment

Good Progress (7679%):

Focus Area 1, Sub Theme %.Curriculum Design for Global Relevance
Focus Area 1Sub Theme 1.4 Accreditations and Rankings

Focus Area 3, Sub Theme 3.%ibrant and Enriching Campus Experience
Focus Area 3, Sub Theme 3.3takeholder Engagement

Focus Area 3, Sub Theme 3.BEaculty and Staff Development and Weding

Moderate Progress (66069%):
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Focus Area 1, Sub Theme t.Global Partnerships and Collaborations

Focus Area 2, Sub Theme 2.Enhancing Research Excellence

Focus Area 2, Sub Theme 2.€ultivating a Research and Innovation Culture

Focus Area 2, Sub Theme 2.@reatng an entrepreneurial ecosystem

Areas for Improvement (Below 50% Needs to Improve, 589% Limited
Progress):

None

Department of Civil Engineering
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Strategic Plan Implementation
First Year Review ( 2023-2024 )
CIVIL ENGINEERING
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Observations

1.

Department demonstrates proactive initiatives in digital learning through
MOOC platforms.

Curriculum shows emerging trends towards industignted educational
approaches.

Low student strength presents unique opportunities for personalized and
innovative learning strategies.

Department demonstrates substantial research capalihiteegh patents and
funded projects.

Existing research infrastructure provides potential for advanced knowledge
creation.

Significant number of PhD scholars represents a robust research potential.
Existing departmental environment suggests potential féraresed team
dynamics.

Professional development opportunities for faculty and students appear limited.
Initial collaborations with civic bodies demonstrate commitment to community
engagement.

10.Emerging focus on Sustainable Development Goals (SDGs) ind&tedésgic

social impact orientation.
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Recommendations

Develop a comprehensive interdisciplinary curriculum framework integrating
multiple engineering domains.

Implement strategic curriculum benchmarking against global engineering
educatiorstandards.

Leverage small student cohort for enhanced personalized learning and
pedagogical innovation.

Develop a structured faculty research capdgoitiyding Programmeo enhance
publication outputs.

Strategically utilize departmental infrastructure fesearch consultancy and
knowledge generation.

Initiate international collaborative research partnerships with industry and
academic institutions.

Design comprehensive professional developningramme for faculty and
students.

Create structured mentorptand leadership development initiatives.

Develop comprehensive interdisciplinary collaborations to broaden societal
impact.

10.Systematically integrate SDG principles into departmental research and

community engagement strategies.

Department of Computer Séence and Engineering
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Strategic Plan Implementation
First Year Review ( 2023-2024 )
COMPUTER SCIENCE AND ENGINEERING

Observations

1.

2.

The department has effectively aligned its curriculum with industignted
courses, integrating cuttirgdge interdisciplinary subjects like Robotics and
loT to broaden student learning experiences.
A notable increas in the number of courses offered by the department on
MOOC platforms reflects its commitment to embracing digital education and
expanding its academic reach.
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3. There has been significant growth in departmental research grants and
proposals, alongside a camndable track record of research publications,
including impactful international collaborations.

4. The department offers specialised career guidance starting from the first year,
complemented by systematically organized alumni mentorshipsstuettured
life skills training and leadership developmBnbgramms.

5. It also offers alumni mentorship through Life Skills training and leadership
developmenProgrammes. systematized alumni engagement,

6. The department undertakes projects and activities that inctep8Gs and
servicelearning, fostering a strong sense of social responsibility among
students.

Recommendations

1. The department should prioritize developing online courses tailored to global
competence, catering to diverse international audiencemanitly.

2. A greater focus on strengthening consultancy projects will help the department
in establishing industry relationships that offer professional benefits to the
students.

3. Enhanci ng t h eindexdypahlishingeigiuéliy research in Q1
journals and increasing the number of PhD and JRF scholars should be a central
academic objective to promote quality research output.

4. Exploring alumni contributions can unlock potential resources, mentorship
opportunities, and support for differential plaaats tailored to diverse career
pathways.

Department of Electrical and Electronics Engineering

Strategic Plan Implementation
First Year Review ( 2023-2024 )
ELECTRICAL AND ELECTRONICS ENGINEERING
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Observations

1. The curriculum is designed to meet global standards, ensuring students are well
prepared for international opportunities.
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2. The department has ddeped Programme like PG in EV Technology in
collaboration with industry, to enhance rearld application and
employability.

3. Maintaining a consistent record of publications in scepdsxed journals while
encouraging engagement of UG and §Gdents in research presentations at
conference departments reflects an innovative scholarly culture.

4. Comprehensive energy audits and consumption surveys have been successfully
conducted within the department, providing valuable data for promoting energy
efficiency and demonstrating commitment to resource optimization.

Recommendations

1. The department should prioritise identifying and incorporating emerging trends
in its curriculum and research.

2. The importance of familiarizing students and faculty withulvettion processes
and dedicated’rogramme to focus on patents and copyrights will protect
intellectual assets of the department.

3. need better focus on conducting international conferences. Focus should be
directed towards organizing international confeesnto showcase research,
improve global networking, and attract international collaboration.

4. The department should build partnerships with NGOs to strengthen community
engagement and provide opportunities for impactful social initiatives through
internshig and awarene$¥ogrammes.

5. Expanding energy consumption surveys to external organizations will establish
the department as a leading force in sustainable practices and consultancy.

Department of Electronics and Communication Engineering

Strategic Plan Implementation
First Year Review ( 2023-2024 )
ELECTRONICS AND CC ATION
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Observations
1. The department includes a highly qualified faculty, with 90% holding PhDs,
ensuring a robust academic foundation.
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. An excellent mentementee ratio of 1:12, along with innovative studestric

learning methods has ensured personalized guedémc the students that
contributes towards positive academic development.

Collaboration with foreign universities and fostering active exchange
Programme are pivotal departmental successes that provide global exposure
and diverse learning opportunities.

The department ensures global recognition by attaining accreditations from
reputed national and international agencies that validate the quality and
relevance of itfrogrammes.

The Office of Research in Engineering and Architecture at Kengeri Campus has
taken initiatives on different funding initiatives, including procuring an external
funding of 8 Lakhs and encouraging 40% of faculty members to apply for seed
money.

61 Students participated in Smart India Hackathon and MSME Hackathon,
which encourage imvative thinking and industry engagement, and
demonstrated expert creativity and technical skills.

The department organizes stress manageRragrammes for both faculty and
students to promote a balanced academic environment, improving both mental
well-being and productivity.

Smart campus projects and fasick internships implemented by the
department provide practical exposure, enhance employability skills, and
integrate realvorld applications with learning.

Recommendations

1.

Focused trainingProgrammefor competitive examinations, tailored to address
the specific needs of aspiring students, including mock tests and expert sessions
can ensure improved preparation.

. The department should develop funding proposals aligned with national

priorities to secuwr grants from the government for publishing socially relevant
research. Strengthening consultancy can also generate revenue and build
partnerships with different industries.

Promote securing of investments by establishing entrepreneurial startups that
trarslate research into viable business models.

The number of teachers receiving national and international fellowships, or
financial support from various agencies for research should be increased by
granting of IPR that guide them on patenting their work.

Thedepartment should set up alumni tracking systems after students complete
their undergraduat®rogramme in order to monitor career trajectories and
professional achievements, which can be used for improving institutional
Programme and reputation.

Maintaining detailed records of community outreach initiatives should be
prioritised that highlight the objectives, activities, and measurable impacts of the
Programmeo be well presented for national recognition.
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Department of Mechanical andAutomobile Engineering

Strategic Plan Implementation
First Year Review ( 2023-2024 )
MECHANICAL AND AUTOMOBILE ENGINEERING
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Observations

1. The department demonstrates excellence in maintaining comprehensive
guantitative documentation in alignment with NBA and other accreditation
standards, ensuring a strong foundation for quality assurance aptacare.

2. Service and experiential learning approaches have been constructively
integrated into the academic curriculum to enrich career opportunities and the
overall educational experience.

3. Internationalization of research activities and an increase imdmdfaborative
and stanehlone studentaculty publications would further improve the
department 6s exempl ary academic i mpact.

4. The department's delegation practices in project management and administration
foster efficiency, along with a strong culturefa€ulty collegiality and regular
teambuilding exercises that promote a positive work environment.

5. Servicelearning initiatives and projects aligned with the SDGs are a primary
focus, showcasing the department's dedication to socially relevant contrsbution

Recommendations

1. The department should focus on enhancing global competence to better align
with international standards and practices that will attract more international
students and foster a diverse learning culture.

2. Developing highquality digital ontent will serve as a vital step toward
modernizing educational delivery and showcasing faculty expertise in adapting
to different mediums of teaching.

3. The department should increase research publications through both international
and national connectisrto strengthen its scholarly reach and profile.

4. Efforts must be targeted towards improving student placements through industry
collaborations, ensuring graduates are \pedipared and engaged with different
industry sectors.
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5. Enhancing consultancy servicasd corporate trainingrogramms involving

both faculty and students can significantly boost institutional visibility in the
professional world.

Department of Sciences and Humanities

1

ST

—
Strategic Plan Implementation
First Year Review ( 2023-2024 )

SCIENCES AND HUMANITIES (ENGINEERING)
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Observations
1.

w

9.

Faculty demonstrates active engagement wititional and international
professional networks.

Department has successfully secured significant government research funding.
Emerging potential for innovative and inclusive educational approaches.
Significant improvement in highuality research publicans (Q1/Q2
journals).

Increased research grant applications and funding efforts.

Growing international research collaborations and conference participation.
Substantial publication of books and book chapters with international
publishers.

Department faceshallenges with shoterm student engagement due to
Programmestructure.

Faculty demonstrates leadership capabilities across departmental and university
initiatives.

10. Department has achieved a 100% target for $@Bsed research publications.

Recommendaions

1.
2.
3.

4.

Integrate comprehensive gender sensitivity and SDG modules into curriculum.
Develop formalized international student and faculty exch&nggrammes.

Create robust digital learning resources to enhance flexible and interactive
learningexperiences.

Implement faculty development workshops promoting inclusive pedagogical
practices.
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9.

1

Establish specialized research centers of excellence to driveinfypgict
research.

Foster interdisciplinary research collaborations aalepsrtments and external
institutions.

Develop strategic MOUs with national and international research partners.
Enhance research visibility through targeted marketing and academic
networking platforms.

Develop a comprehensive departmental blog to showaasevements and
insights.

0.Expand collaborations with national and international organizations focused on
SDGs.

School of Law (Bangalore Campus)

Strategic Plan Implementation
First Year Review { 2023-2024 )
SCHOOL OF LAW
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Over

all Analysis of School of Law (Bangalore Campus)

Excellent Progress (90%+):

Focu
Focu

Focu

Very
Focu
Focu

Focu

s Area 1, Sub ThemeZt Teaching Learning and Assessment
s Area 3, Sub Theme 3.$tudent Engagement and Competency Building
s Area 4, Sub Theme 4.$ustainable Development Goals (SDG)

Good Progress (8689%):
s Area 1, Sub Theme %.Curriculum Designdr Global Relevance
s Area 3, Sub Theme 3.Baculty and Staff Development and Weding

s Area 4, Sub Theme 4.3ervice Learning

Good Progress (7679%):

Focu

Focu

s Area 1, Sub Theme %.Accreditations and Rankings

s Area 2, Sub Theme 2.Enhancing Research Excellence
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Moderate Progress (6669%):
Focus Area 2, Sub Theme 2.€ultivating a Research and Innovation Culture
Focus Area 2, Sub Theme 2.@reating an entrepreneurial ecosystem

Areas for Improvement (Below 50% Needs tolmprove, 50-59% Limited
Progress):
Focus Area 1, Sub Theme t.Global Partnerships and Collaborations

Focus Area 3, Sub Theme 3.¥ibrant and Enriching Campus Experience

Focus Area 3, Sub Theme 3.Stakeholder Engagement

Observations

1. Student placemmes with international organizations are notable, but the
curriculum requires further enhancement to strengthen this area.

2. Extension activities conducted by the department are impactful and have the
potential to be transformed into research publicatiodspaojects.

3. There is immense potential for neighbourhood extenslomgramme and
consultancy services to foster greater societal engagement.

4. Faculty and students are actively involved in curricular and extracurricular
activities, supported by initiativesich as yoga sessions, Faculty Development
Programme (FDPs), and Management Developnférdgrammes (MDPSs).

5. Plans for faculty internships reflect a progressive approach to professional
development.

6. The department makes meaningful contributions to so@ertgElgement through
consistent and impactful activities.

Recommendations

1. The curriculum needs to be enhanced to attract international candidates and align
with global academic standards.

2. Faculty mentoring initiatives and stress managen®ngramme shouldbe
developed in collaboration with other departments to support facultybeield
and growth.
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School of Psychological Sciences (Bangalore Campus)

Strategic Plan Implementation
First Year Review ( 2023-2024 )
SCHOOL OF PSYCHOLOGICAL SCIENCES
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Overall Analysis of School of Psychological Sciences (Bangalore Campus)

Excellent Progresg90%-+):
Focus Area 1, Sub Theme t.Zeaching Learning and Assessment

Focus Area 1, Sub Theme t.Accreditations and Rankings

Focus Area 3, Sub Theme 3.$tudent Engagement and Competency Building

Focus Area 4, Sub Theme 4.3ervice Learning

Very Good Progress (86B9%):
Focus Area 3, Sub Theme 3.¥ibrant and Enriching Campus Experience

Focus Area 4, Sub Theme 4.%ustainable Development Goals (SDG)

Good Progress (7679%):
Focus Area 1, Sub Theme t.&lobal Partnerships ar@ollaborations

Focus Area 2, Sub Theme 2.Enhancing Research Excellence

Focus Area 3, Sub Theme 3.Baculty and Staff Development and Weding

Moderate Progress (6669%):
Focus Area 1, Sub Theme %.Curriculum Design for Global Relevance

Focus Area 3, Sub Theme 3.3takeholder Engagement

Areas for Improvement (Below 50% Needs to Improve, 569% Limited

Progress):

Focus Area 2, Sub Theme 2.€ultivating a Research and Innovation Culture

Focus Area 2, Sub Theme 2.@reating an entrepneurial ecosystem
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Department of Psychology

— —
Strategic Plan Implementation
First Year Review ( 2023-2024 )
PSYCHOLOGY
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1. The curriculum is globally relevant, incorporating internationalization and
innovative Programme that align with global standard¢Bannerghatta,
Central)

2. The department effectively incorporateservicdearning and community
engagement into its curriculum, demonstrating a strong commitment to societal
contributions(Bannerghatta, Yeshwanthpur)

3. A positive ecosystem for research, innovation, and collaboration is evident,
supported by faculty itiatives and student competency development
Programmes. (Yeshwanthpur, Bannerghatta)

4. Faculty weltbeing and student support initiatives, including fostering
collegiality and nurturing environments, are consistently emphasized.
(Yeshwanthpur, Bannerghatta)

5. SDG-aligned outreach and community servik®grammes are welexecuted,
but there is potential for further expansion and alignment with measurable
outcomes(Yeshwanthpur, Bannerghatta)

Recommendations

1. Initiate accreditation processes to validate anth @m c e t he curricu
credibility and international standin@annerghatta)

2. Strengthen research output by focusing on local stakeholder impact and
increasing collaborative and innovative research projg@annerghatta,
Yeshwanthpur)

3. Enhance stakeholder engagement, especially with alumni, to foster stronger
connections and conlritions to departmental growtitY.eshwanthpur)

4. Set specific and measurable targets to map activities to outcomes and create
aspirational goals for greater clarity and impé&Central, Yeshwanthpur)
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5. Expand outreacHProgramme and servicéearning initiatives aligned with
SDGs to maximize societal impact for students and fac(lBgnnerghatta,
Yeshwanthpur)

6. Focus on adopting innovative teaching methods and cagaditying activities,
including consultancy and celebrating departmental achievements.
(Banneghatta, Central)

School of Education

Strategic Plan Implementation
First Year Review ( 2023-2024 )
SCHOOL OF EDUCATION
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Overall Analysis of School of Education (Bangalore Campus)

Excellent Progress (90%+):
Focus Area 1, Sub Theme %.Curriculum Design for Global Relevance

Focus Area 1, Sub Theme %.Accreditations andRankings

Focus Area 3, Sub Theme 3.$tudent Engagement and Competency Building
Focus Area 3, Sub Theme 3.Stakeholder Engagement

Focus Area 4, Sub Theme 4.%ustainable Development Goals (SDG)

Focus Area 4, Sub Theme 4.3ervice Learning

Very Good Progress (8689%):

None

Good Progress (7679%):
Focus Area 1, Sub Theme %.Zeaching Learning and Assessment

Focus Area 3, Sub Theme 3.%ibrant and Enriching Campus Experience

Moderate Progress (6669%):
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Focus Area 3, Sub Theme 3.Baculty and Staff Development and Weding

Areas for Improvement (Below 50% Needs to Improve, 589% Limited
Progress):

Focus Area 1, Sub Theme t.Global Partnerships and Collaborations
Focus Area 2, Sub Theme 2.Enhancing Research Excellence
Focws Area 2, Sub Theme 2-Zultivating a Research and Innovation Culture

Focus Area 2, Sub Theme 2.@reating an entrepreneurial ecosystem

Observations

1. The department has established a robust connection with international academia,
exemplified by a funabnal MoU and a Scholan-ResidenceProgramme
which significantly contributes to its global reach.

2. With an impressive average of 2.57 publications per faculty member and the
presence of 37 PhD students, the department possesses substantial research
potertial and a significant academic asset.

3. The department organizes a diverse array of events aimed at fostering the
holistic development of its students, reinforcing its commitment to
comprehensive educational experiences.

4. Active engagement in SD€lated prgects and extension activities underscores
the department 6s dedication to societal
outreach.

Recommendations

1. Toenhance its global stature, the department should further expand international
collaborations, includig online conferences, Faculty Development
Programme (FDPs), courses, and publications, while ensuring proper
validation of its achievements.

2. There is an opportunity to refine and clarify the process of identifying courses
and pedagogical practices thatidh global relevance, ensuring alignment with
international standards.

3. The department should place greater emphasis on producingnipght
research to improve its citation index anghtlex. A focused effort to secure
one seed money project or externdillpded project per faculty member would
be beneficial.

4. Attention should be given to the emotional wading of faculty members, with
initiatives such as teatuilding activities, departmental celebrations, and
appreciatiorProgramme fostering a supportive work environment.

5. The department can increase thebiigy of its SDGrelated initiatives and
outreach activities by converting them into collaborative projects with-intra
departmental participation and leveraging social and print media for publicity.
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School of Science@Bangalore Campus)

Strategic Plan Implementation
First Year Review ( 2023-2024 )
SCHOOL OF SCIENCES
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Overall Analysis of School of Sciences

Excellent Progress (90%+):

Focus Area 1, Sub Theme 1.2: Teaching Learning and Assessment
Focus Area 3, Sub Theme 3.3: Stakeholder Engagement

Focus Area 4, Sub Theme 4.1: Sustainable Development Goals (SDG)

Very Good Progress (8689%):

Focus Area 1, Sub Theme 1.1: Curriculum Design for Global Relevance

Focus Area 2, Sub Theme 2.2: Cultivating a Research and Innovation Culture
Focus Area 3, Sub Theme 3.1: Student Engagement and Competency Building

Focus Area 3, Sub Theme 3.2: Vibtand Enriching Campus Experience
Focus Area 3, Sub Theme 3.4: Faculty and Staff Development an il
Focus Area 4, Sub Theme 4.2: Service Learning

Good Progress (7679%):
Focus Area 1, Sub Theme 1.4: Accreditations and Rankings

Focus Area 25ub Theme 2.1: Enhancing Research Excellence

Moderate Progress (6669%):
Focus Area 1, Sub Theme 1.3: Global Partnerships and Collaborations

Focus Area 2, Sub Theme 2.3: Creating an entrepreneurial ecosystem

Areas for Improvement (Below 50% Needs tolmprove, 50-59% Limited
Progress):

None
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Department of Chemistry
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Strategic Plan Implementation
First Year Review ( 2023-2024 )
CHEMISTRY
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Observations

1.

Specific skill development courses have been implemented that ensure targeted
honing of skills relevant to a particular field or subject of study.

The department has introducé&dmersion Programme for UG classes to
achieve practical learning and engagement among the students.

Securing good publications and adequate fundings acts as a testament to the
intellectual ability of the faculty and their dedication towards research and
inquiry.

National and international collaboration with eminent bodies can further extend
the reach and prospects of research projects.

Connecting with the college alumni to provide mentoring and career guidance
to existing students has boosted the effectdss and positive reception to these
sessions.

OrganisingProgramme for emotional welbeing and mental health workshops
catering to different issues such as stress management has contributed to a
healthy working environment.

. Conducting water and soilgtng through irdepth SWOC analysis has also

helped in improving the quality of the learning atmosphere.
Initiatives and activities undertaken in relation to achieving SDGs have been
successfully impactful so far.

Recommendations

1.

Integrating industry insights, a structured mentoring system, and directive
teaching tools into curriculum design will enhance its relevance and better equip
students with the expertise needed for-meatld applications.

The department must start working towards ewinig accurate accreditation for
their courses and overaRrogrammeto establish their level of scholarly
standing.
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3. A Centre for Excellence should be developed to improve incubation support by
enhancing the resources, guidance, and infrastructure ofraigade

4. The faculty should conduct exposure workshops and regular training for
encouraging interested scholars to file patent grant applications.

5. International faculty or visiting professors should be recruited on a larger basis
to increase depth and allowtennationalisation of the curriculum.

6. Startup encouragement; The department should focus on improving their
influence and visibility on social media platforms to appeal to newer audiences.

7. Greater number of social welfare and awareness activities likiesérarning
projects, waste management workshops etc., as well as applying for externally
funded SDG aligned projects should be undertaken.

8. Unique opportunities to collaborate with nearby industries to help students
interact and strive to mitigate recimg community issues should be created to
build a spirit of volunteerism, critical thinking and altruismin the campus.

Department of Computer Science

Strategic Plan Implementation
First Year Review ( 2023-2024 )
COMPUTER SCIENCE
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Observations

1. The department's outbound faculty exchanBeogramme are strong,
facilitating diverse eademic exposure, along with a commendable BCA ranking
that highlights the quality and competitiveness ofRhegramme

2. Nationatlevel FDPs and QIPs involving multiple stakeholders were conducted,
enhancing faculty skills to ensure innovative excelleniteinvthe department.

3. Introducing new mentorshiProgramme helped connect students with
experienced industry professionals who provided career guidance, along with
new laboratories, practical exercises and fiftyeight workshops that were
developed to prepa students for job markets.

4. Finalyear students received specialised training for professional work and
internships by hosting regular sessions on and company visits to Britannia and
ISRO, which eventually led to success in securing placements and lpsrns
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5.

The department provided a lot of research opportunities, including externally
funded projects, research grants and patents, which allowed students to present
and win laurels for their publications at conferences

The department also showed transfom@ainclusivity by launching clubs, such

as WIST, that encourage women in technology and student research activities.
Servicelearning Programme are thoughtfully included in the curriculum,
aligning learning with community impact. With 100% of acadenigjgrts
aligned to SDGs, the department integrates sustainability into teaching and
research, supported by an active SDG cell organizing at least five targeted
events.

Recommendations

1.

The curriculum of the department should benchmark againstatpnal and
international institutions, adopt global methodologies, and increase enroliment
of foreign students by promoting departmental accolades and activities to align
with competent standards.

A structured alumni mentorshiBrogrammeshould be estaished to guide
students in career and project development as expert evaluators who provide
professional support through online courses developed as MOOCs.

The department can undertake various certificate courses such as data analytics
and cybernetics, algrnwith workshops focusing on credspartmental projects

or soft skills development like communication to ensure riatteted
development of the students.

Strong research support should be established in the department which
showcases students' projeaisl involves them in eauthoring, commercialises
patents and increases fundings. Faculty members would also be encouraged to
apply for national/international fellowships.

A startup center should be created to encourage student entrepreneurship and
innovdion, supervised by a faculty based advisory board which guarantees
conversion of student projects into commercial ventures.

The department should work towards identifying the modern trends and industry
needs, and accordingly strive to upskill studentsoffgring advanced skill
workshops, increased industry mentorship, strengthening partnership with
companies for internships and other resources.

. Establishing more MoUs will enhance consultancy services of the department,

where student projects can be maradi to generate consultancy revenue,
aligning academic efforts with financial literacy and sustainability.
Teambuilding and wellbeing®rogramme will improve faculty engagement
and productivity, while also encouraging sufficient societal engagement and
learning through the implemented community projects.
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Department of Life Sciences

Strategic Plan Implementation
First Year Review ( 2023-2024 )
LIFE SCIENCES

o

1%

ST 1.1 §T 1.2 5T 1.3 ST 1.4 5T 2.1 5T 2.2 ST 2.3 5T 3.1 5T 3.2 5T 3.3 ST 3.4 ST 4.1 ST 4.2

Observations

1. The department should adopt a proactive mindset, turning obstacles into chances
for growth, intellectual development, and innovation.

2. The strength of the departmt lies in its higkquality research publications,
reflecting its commitment to academic excellence. However, consultancy
potential is not fully exploited for consultancy projects that could bring in
additional funding.

3. Establishing more robust fellowshig’rogramms will attract talented
researchers and provide students with opportunities to engage in -aatjag
research while enhancing the department's academic reputation.

4. There is a strong sense of collaboration and team spirit among faculty members,
along with active participation from notable alumni which has created an active,
interactive atmosphere for learning.

5. Clear roles and a wetlefined succession plan adopted by the department ensure
that it is prepared for transitions, promoting stabilityd aontinuity in its
academic and administrative functions.

6. Department can utilize their experience in taking up projects and train students
to undertake socially relevant projects that not only address community
challenges but also prepare students toyajyair knowledge

Recommendations

1. The curriculum needs to be strengthened by focusing on global standards and
integrating global perspectives that will appeal to international faculty and
students, fostering a diverse academic environment esmdhed learning
experiences.

2. The sub themes of each focus area as designated by the department should be
closely followed to ensure that they are equally involved while implementing
academic guidelines.

3. The department can make use of its strong foundaitia expertise in research
to attract more collaboration and partnerships with industry, leading to
innovative extension activities, fellowships and consultancy projects.
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Conducting a thorough analysis in the department is required in order to identify
skill gaps and training requirements for faculty, ensuring they areageipped

and competent to adapt to new trends and technologies in their teaching.
Alumni relationships should be strengthened to bring measurable benefits such
as mentorshig®’rogrammes, funding opportunities, industry connections, and
enhanced placement prospects.

Tailored trainingProgramme focused on competitive exam preparation should
be employed to help students achieve better outcomes, enhance their
employability, and open doors tiynamic career opportunities.

The department should focus more on welfare projects that have actual social
implications and create meaningful, transformative impact, promoting
sustainability, equity, and community wéking.

Department of Mathematics

ST

Strategic Plan Implementation
First Year Review ( 2023-2024 )
MATHEMATICS
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Observations
1.

The introduction of internationally aligned courses, along with 4 LCA courses
has helped in strengthening the curriculum by offering students a thorough, well
rounded and applicatienriented educational experience.
The Journal @b and Seminar Hour for undergraduate students are one of the
key strengths of the department at the YPR campus, promoting critical thinking,
investigative discussions, and communication skills among students.
A 30-hour skilkbased certificate course, whiis later converted into CIAs in
the later semesters, has been implemented by the department at the YPR campus
as a method of ensuring continuity and practical application within the
Programme
The department has demonstrated sound and impactful reseezoiplified by
a decent number of publications, one patent, and two seed money projects.
The department excels in organizing stueenitric activities, with clubs and
associations actively conducting over 50 initiatives and keeping students
engaged irmeaningful extracurricular exercises.
A number of capacity building programmes are being offered by the department
for the faculties, promoting professional growth and institutional excellence.
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7. The SDG cell is welkstablished and actively functioning, tdlouting to
awareness and implementation of sustainability initiatives specifically through
issuing research publications on sustainability goals as determined by the UN.

Recommendations

1. The department should actively engage in benchmarking exercisesdigmd
with accreditation or ranking agencies to maintain competitive standards,
ensuring continuous improvement and credibility.

2. Increased focus of the department on MOOC courses, strategic MOUSs, offering
dissertations and preparation fmympetitive exams will help build a globally
diverse skill set and academic portfolio.

3. The department should apply for innovatidrven, consultancy projects and
prioritize facultystudent collaborations to enhance intellectual relevance and
financial sutainability.

4. Efforts must be gradually improved to attract externally funded projects by
applying to central agencies and addressing gaps in entrepreneurship and
innovation.

5. The number of FDPs, MDPs, and recreational activities can be increased as a
way to boost faculty morale and expertise, building a productive learning
environment.

6. The department must maintain the impact of its outrdaaygramme by
developing partnerships with international partnerships with international
universities and integratingrasscutting issues that establish an eclectic
research ecosystem.

7. The department should introduce a dedicated selwara@ing course, being a
core component of at least one CIA, will align community engagement with
scholarly endeavours, encouraging veaarism and a sense of social welfare.

8. Workshops and seminars focused on Sustainable Development Goal (SDG)
research should also be introduced to inspire student participation.

Department of Physics and Electronics

Strategic Plan Implementation
First Year Review ( 2023-2024 )
PHYSICS AND ELECTRONICS
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Observations

1.

The curriculum proposely the department has been strategically designed in
alignment with the national vision for undertaking community and
environmental awareness such as regular dealings with sustainable energy and
water management.

Establishing associations with professionajanizations such as ISRO will
facilitate access to specialized knowledge and create valuable networking
opportunities for both students and faculty in science and technology.

The practice of contemporary teaching methods using simulators have enabled
immersive experiences that enhance comprehension, improve skill retention,
and bridge the gap between theoretical knowledge anavarld application.

The department has published comprehensive research articles in both Q1 and
Q2 journals, making them highlregarded in their academic and intellectual
standards for their contribution to the field.

The department conducts collaborative research among faculty members and
students which allows different levels of intellectual thought and perspectives to
cover dl possible areas of study.

Stress management workshops are conducted regularly to address mental health
concerns and other work management issues faced by the faculty.

. A significant number of faculty members are being included in decision making,

ensuringthat academic policies, curriculum developments, and institutional
strategies reflect a wide variety of opinions.

Recommendations

1.

Implementing innovative teaching methods such as peer teaching and flipped
classrooms, along with promoting international internships and exchange
Programmes that will help in cultivating deeper understanding among students.

. The quality benchmarks, mettmycaind outcomes of teaching and learning in the

department should be compared and evaluated against those of leading science
institutions.

The industryacademia relationship should be strengthened by increasing
partnerships with relevant organisations sastenvironmental tech companies

or energy firms that encourage students and faculty to turn their research ideas
into viable products or enterprises.

Innovation fairs, cultural science fests and exposition events where innovative
research and entrepremil projects can be pitched and showcased to business
representatives, investors, and the public should be organised regularly.

The department can further enhance community and alumni engagements,
strengthen the mentorstisogrammeand foster interdisplinary collaboration

to promote career and professional development.

The department can promote STEM education in local schools by designing
innovative lesson plans, providing access to advanced resources and assuring
expert guidance.

133

Annual Academic Audit 20224



7.

Increasing outreachctivities will also help demystify physics for the general
community, through "Science in the Park" events, astronomy nights, open lab
days and interactive science exhibitions which can open avenues for internships
and handsn projects.

Service learninghould be a more integral part of tReogrammestructure,
therefore integrating social welfare activities into technical workshops to
cultivate community responsibility within industrial practice.

Department of Statistics and Data Science

Observations

1.

Implementing reatime and interdisciplinary projects have helped in connecting

theoretical learning with practical applications, enabling students to adopt

critical reasoning in order to tackle multifaceted problems.

Successful patents and publicatone shc ase t he departmentos
towards enhancing academic prestige while inspiring students and faculty to

pursue impactful innovations. It has further potential to expand its impact by

fostering inquiry ideas through think tanks.

The department invobd a variety of studetibcused initiatives that offer

valuable opportunities for leadership, teamwork, and skill development,

enriching personal and professional growth.

Opportunities for social outreach projec
addess community needs meaningfully, but need to be realised thoroughly to

utilise the true potential of sustainable initiatives.

Recommendations

1.

2.

The department requires more capabityilding Programme to enhance the

skills and expertise of botlstudents and faculty, focusing on fostering
leadership, innovation, and technical proficiency.

To drive impactful research, the department should develop a strategy centered
on securing funded projects and grants that enable access to resources and
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