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CURRICULUM DESIGN & DEVELOPMENT

2018-2019

Person Responsible: 
 Vagishwari SP

1. Introduction of new courses/programs in emerging areas

2019-2020

2 new courses 2 new courses 1 new program
2 new courses

2 new courses 1 new program
2 new courses

Action Plan:  
Introduce new programs and courses in emerging areas                                                                

Goals: 
2 programs, 10 new courses 

Execution Plan:

2020-2021 2021-2022 2022-2023

Initiatives

Department of 
INTERNATIONAL STUDIES
AND HISTORY
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2018-2019

2018-2019

Person Responsible:  
Vagishwari SP

Person Responsible:  
Anurag Tripathi

2. Revision of syllabus to enhance employability, entrepreneurship, research skill and 
development

3. Introduction of CBCS/Elective courses in the program

2019-2020

2019-2020

10% revision of syllabus 

2 new elective courses 

10% revision of syllabus 

2 new elective courses 

10% revision of syllabus 

2 new elective courses 

10% revision of syllabus 

2 new elective courses 

10% revision of syllabus 

2 new elective courses 

Action Plan:  
Revision of syllabus to include new skills and knowledge   

Goals: 
50% revision of syllabus   

Execution Plan:

Action Plan: 
Introduce new electives 

Goals: 
10 new electives   

Execution Plan:

2020-2021

2020-2021

2021-2022

2021-2022

2022-2023

2022-2023
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2018-2019

2018-2019

Person Responsible:  
Madhumati Deshpande

Person Responsible:  
Joshy Paul

4. Incorporation of Gender, Environment, Sustainability, Human Values & Professional ethics into 
curriculum

5. Inclusion of Student Projects in the curriculum

2019-2020

2019-2020

10% incorporation 

10% courses with 
student fi eld projects

10% incorporation 

10% courses with 
student fi eld projects

10% incorporation 

10% courses with 
student fi eld projects

10% incorporation 

10% courses with 
student fi eld projects

10% incorporation 

20% courses with 
student fi eld projects

Action Plan:  
Incorporation of gender and human values in curriculum     

Goals: 
50% incorporation 

Execution Plan:

Action Plan:  
Enrich learning experience of students through student projects    

Goals: 
60% courses with student fi eld projects  

Execution Plan:

2020-2021

2020-2021

2021-2022

2021-2022

2022-2023

2022-2023
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2018-2019

Person Responsible:  
Madhumati Deshpande

6. Internationalization of curriculum 

2019-2020

10% 
internationalization of 
curriculum   

10% 
internationalization of 
curriculum   

10% 
internationalization of 
curriculum   

10% 
internationalization of 
curriculum   

10% 
internationalization of 
curriculum   

Action Plan: 
Internationalization of curriculum to attract foreign students  

Goals: 
50% internationalization of curriculum    

Execution Plan:

2020-2021 2021-2022 2022-2023

TEACHING-LEARNING & EVALUATION

2018-2019

Person Responsible:  
Madhumati Despande

1. Introduction of Innovative teaching techniques  

2019-2020

1 new teaching 
technique

1 new teaching 
technique

1 new teaching 
technique

1 new teaching 
technique

1 new teaching 
technique

Action Plan: 
Introduction of new teaching technique in teaching-learning process   

Goals: 
5 new teaching techniques                       

Execution Plan:

2020-2021 2021-2022 2022-2023

Initiatives
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2018-2019

2018-2019

Person Responsible:  
Madhumati Deshpande

Person Responsible:  
Madhumati Deshpande

2. Use of ICT for effective teaching

3. Teacher Quality 

2019-2020

2019-2020

20% enhancement in 
ICT usage 

20% faculty with 
PhD and additional 
qualifi cation 

20% enhancement in 
ICT usage 

20% faculty with 
PhD and additional 
qualifi cation 

20% enhancement in 
ICT usage 

20% faculty with 
PhD and additional 
qualifi cation 

20% enhancement in 
ICT usage 

20% faculty with 
PhD and additional 
qualifi cation 

20% enhancement in 
ICT usage 

20% faculty with 
PhD and additional 
qualifi cation 

Action Plan: 
Enhance ICT usage in teaching-learning process   

Goals: 
100% enhancement   

Execution Plan:

Action Plan:  
Enhancing teacher quality by acquiring additional qualifi cations   

Goals: 
All teachers with PhD and additional qualifi cation   

Execution Plan:

2020-2021

2020-2021

2021-2022

2021-2022

2022-2023

2022-2023
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2018-2019

2018-2019

Person Responsible:  
Joshy Paul

Person Responsible:  
Koiremba Singh

4. Participation of Teachers at International Level

5. Faculty Development

2019-2020

2019-2020

10% faculty 
participation  in 
international academic 
events

1 FDP
2 QIPs
1 workshop

10% faculty 
participation  in 
international academic 
events

1 FDP
2 QIPs
1 workshop

10% faculty 
participation  in 
international academic 
events

1 FDP
2 QIPs
1 workshop

10% faculty 
participation  in 
international academic 
events

1 FDP
2 QIPs
1 workshop

10% faculty 
participation  in 
international academic 
events

1 FDP
2 QIPs
1 workshop

Action Plan: 
International exposure to teachers   

Goals: 
50% faculty participation  in international academic events         

Execution Plan:

Action Plan:  
Train and develop faculty in new emerging areas  

Goals: 
5 FDPs, 10 QIPs, 5 workshops  

Execution Plan:

2020-2021

2020-2021

2021-2022

2021-2022

2022-2023

2022-2023
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Action Plan:  
Introduce new evaluation methods for learning assessment 

Goals: 
5 new evaluation methods   

Execution Plan:

2018-2019

Person Responsible:  
Anurag Tripathi

6. Evaluation system

2019-2020

1 new evaluation 
method 

1 new evaluation 
method 

1 new evaluation 
method 

1 new evaluation 
method 

1 new evaluation 
method 

2020-2021 2021-2022 2022-2023

RESEARCH AND PUBLICATIONS

2018-2019

Person Responsible:  
Manoharan N

1. Externally Funded Projects 

2019-2020

1 externally funded 
project

1 externally funded 
project

1 externally funded 
project

1 externally funded 
project

1 externally funded 
project

Action Plan: 
Acquire externally funded projects based on department’s expertise 

Goals: 
5 externally funded projects    

Execution Plan:

2020-2021 2021-2022 2022-2023

Initiatives
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3.   Student-Teacher Projects 

2.   Publications in UGC Recognized Journals 

2018-2019

2018-2019

Person Responsible: 
Manoharan N

Person Responsible: 
Manoharan N

2019-2020

2019-2020

1 publication per faculty 

10% of courses with 
student-teacher projects

1 publication per faculty 

10% of courses with 
student-teacher projects

1 publication per faculty 

10% of courses with 
student-teacher projects

1 publication per faculty 

10% of courses with 
student-teacher projects

1 publication per faculty 

10% of courses with 
student-teacher projects

Action Plan: 
Faculty to publish in reputed national and international journals   

Goals: 
1 publication per faculty per year      

Execution Plan:

Action Plan:  
Enable students to collaborate with teachers for projects  

Goals: 
50% of courses with student-teacher projects   

Execution Plan:

2020-2021

2020-2021

2021-2022

2021-2022

2022-2023

2022-2023
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5.   Capacity building for consultancy 

4.   Industry-Academia Collaboration

2018-2019

2018-2019

Person Responsible: 
Manoharan N

Person Responsible: 
Manoharan N

2019-2020

2019-2020

1 industry collaboration 

2 capacity building 
programs 

1 industry collaboration 

2  capacity building 
programs

1 industry collaboration 

2  capacity building 
programs

1 industry collaboration 

2  capacity building 
programs

1 industry collaboration 

2  capacity building 
programs

Action Plan: 
Collaborate with industry for projects  

Goals: 
5 industry collaborations
     
Execution Plan:

Action Plan:  
Empower faculty for consultancy services   

Goals: 
10 capacity building programs      

Execution Plan:

2020-2021

2020-2021

2021-2022

2021-2022

2022-2023

2022-2023
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7.   Number of Books

6.   Number of Patents 

2018-2019

2018-2019

Person Responsible: 
Manoharan N

Person Responsible: 
Manoharan N

2019-2020

2019-2020

Awareness programs 
on IP

10% faculty to publish 
books

Intensify research in 
identifi ed area 

10% faculty to publish 
books

Preparation of 
documents 

10% faculty to publish 
books

Apply for priority date 

10% faculty to publish 
books

1 patent fi ling

10% faculty to publish 
books

Action Plan: 
Protect research and innovations     

Goals: 
1 patent fi ling       

Execution Plan:

Action Plan:  
Faculty to publish books in identifi ed areas  

Goals: 
50% faculty to publish books 

Execution Plan:

2020-2021

2020-2021

2021-2022

2021-2022

2022-2023

2022-2023
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9.   Revenue generated from consultancy

8.   Incubation of Start-ups 

2018-2019

2018-2019

Person Responsible: 
Manoharan N

Person Responsible: 
Manoharan N

2019-2020

2019-2020

1 start-up 

Rs 1 lakh generated

1 start-up 

Rs 1 lakh generated

1 start-up 

Rs 1 lakh generated

1 start-up 

Rs 1 lakh generated

1 start-up 

Rs 1 lakh generated

Action Plan: 
Promote innovations and entrepreneurship through incubation centers      

Goals: 
5 start-ups     

Execution Plan:

Action Plan:  
Revenue generation by providing consultancy services    

Goals: 
Rs 5 lakhs revenue generation    

Execution Plan:

2020-2021

2020-2021

2021-2022

2021-2022

2022-2023

2022-2023
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LEARNING RESOURCES

2018-2019

Person Responsible: 
Joshy Paul

1. Enhancement of library usage 

2019-2020

20% increase in library 
resources usage

20% increase in library 
resources usage

20% increase in library 
resources usage

20% increase in library 
resources usage

20% increase in library 
resources usage

Action Plan: 
Increase library resources usage among students and faculty 

Goals: 
100% increase in library resources usage  

Execution Plan:

2020-2021 2021-2022 2022-2023

Initiatives

2.   E-journals and books 

2018-2019

Person Responsible: 
Joshy Paul

2019-2020

1 e-journal

1 e-book

1 e-journal

1 e-book

1 e-journal

1 e-book

1 e-journal

1 e-book

1 e-journal

1 e-book

Action Plan: 
Create and develop e-journals and e-books 

Goals: 
5 e-journals, 5 e-books   

Execution Plan:

2020-2021 2021-2022 2022-2023
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3.   Development of e-content 

2018-2019

Persons Responsible: 
Joshy Paul & N Koiremba

2019-2020

10% courses with 
e-content 

10% courses with 
e-content

10% courses with 
e-content

10% courses with 
e-content

10% courses with 
e-content

Action Plan:  
Develop e-content for courses   

Goals: 
50% courses with e-content  

Execution Plan:

2020-2021 2021-2022 2022-2023

STUDENT SUPPORT

2018-2019

Persons Responsible: 
Anurag Tripathi & N Koiremba

1. Capability enhancement & development schemes 

2019-2020

2 capability 
enhancement programs

2 capability 
enhancement programs

2 capability 
enhancement programs

2 capability 
enhancement programs

2 capability 
enhancement programs

Action Plan: 
Enable students to acquire new skills and capabilities through capability programs  

Goals: 
10 capability enhancement programs     

Execution Plan:

2020-2021 2021-2022 2022-2023

Initiatives
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2.   Career counselling 

2018-2019

Persons Responsible: 
Anurag Tripathi & N Koiremba

2019-2020

2 career counselling 
and mentoring 
programs

2 career counselling 
and mentoring 
programs

2 career counselling 
and mentoring 
programs

2 career counselling 
and mentoring 
programs

2 career counselling 
and mentoring 
programs

Action Plan:  
Empower students to explore opportunities through career counselling and mentoring     

Goals: 
10 career counselling and mentoring programs     

Execution Plan:

2020-2021 2021-2022 2022-2023

3.   International Students Cell 

2018-2019

Person Responsible: 
N Koiremba

2019-2020

1 mentoring program 
for international 
students  

1 mentoring program 
for international 
students  

1 mentoring program 
for international 
students  

1 mentoring program 
for international 
students  

1 mentoring program 
for international 
students  

Action Plan: 
Establish international student cell for mentoring international students  

Goals: 
5 mentoring programs for international students           

Execution Plan:

2020-2021 2021-2022 2022-2023
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4.   Alumni engagement  

2018-2019

Person Responsible: 
Anurag Tripathi

2019-2020

2 programs with alumni 2 programs with alumni 2 programs with alumni 2 programs with alumni 2 programs with alumni

Action Plan:  
Active involvement of alumni in departmental activities     

Goals: 
10 programs with alumni  

Execution Plan:

2020-2021 2021-2022 2022-2023

INSTITUTIONAL VALUES AND SOCIAL RESPONSIBILITY

2018-2019

Person Responsible: 
Joshy Paul

1. Equity promotion schemes 

2019-2020

1 equity promotion 
program 

1 equity promotion 
program

1 equity promotion 
program

1 equity promotion 
program

1 equity promotion 
program

Action Plan: 
Sensitize students and teachers on equity issues  

Goals: 
5 equity promotion programs    

Execution Plan:

2020-2021 2021-2022 2022-2023

Initiatives
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2.   Environmental sustainability
      (a)  Solar Power,  (b)  Waste Management,  (c)  Rainwater harvesting 

2018-2019

Person Responsible: 
Koiremba N 

2019-2020

1 program on 
environmental 
sustainability 

1 program on 
environmental 
sustainability 

1 program on 
environmental 
sustainability 

1 program on 
environmental 
sustainability 

1 program on 
environmental 
sustainability 

Action Plan:  
Activities promoting environment consciousness

Goals: 
5 programs on environmental sustainability 

Execution Plan:

2020-2021 2021-2022 2022-2023

3.   Professional Ethics  

2018-2019

Person Responsible: 
Madhumati Deshpande

2019-2020

1 professional ethics 
program

1 professional ethics 
program

1 professional ethics 
program

1 professional ethics 
program

1 professional ethics 
program

Action Plan:  
Develop and implement professional ethics code  

Goals: 
5 professional ethics programs   

Execution Plan:

2020-2021 2021-2022 2022-2023
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School of 
LAW

CURRICULUM DESIGN & DEVELOPMENT

2018-2019

Person Responsible:
Somu CS 

1. Introduction of new courses/programs in emerging areas

2019-2020

2 new courses 1 new program 
2 new courses

2 new courses 1 new program 
2 new courses

2 new courses 

Action Plan:  
Introduce new programs and new courses 

Goals: 
2 new program, 10 new courses 

Execution Plan:

2020-2021 2021-2022 2022-2023

Initiatives
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2018-2019

2018-2019

Persons Responsible:
Adinarayana Jarripothula & Avinash Kumar

Persons Responsible:
Muthukumar B & Anubha Srivastava

2. Revision of syllabus to enhance employability, entrepreneurship, research skill and 
development

3. Introduction of CBCS/Elective courses in the program

2019-2020

2019-2020

10% revision of syllabus 

2 new electives 

10% revision of syllabus 

2 new electives 

10% revision of syllabus 

2 new electives 

10% revision of syllabus 

2 new electives 

10% revision of syllabus 

2 new electives 

Action Plan:  
Revision of syllabus include new skills and knowledge

Goals: 
50% revision of syllabus  

Execution Plan:

Action Plan: 
Introduction of new electives 

Goals: 
10 new electives 

Execution Plan:

2020-2021

2020-2021

2021-2022

2021-2022

2022-2023

2022-2023
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2018-2019

2018-2019

Persons Responsible:
Shilpy Roychowdhury & E Viyayakumar 

Persons Responsible: 
Shashank K & Divya CR

4. Incorporation of Gender, Environment, Sustainability, Human Values & Professional ethics into 
curriculum

5. Inclusion of Student Projects in the curriculum

2019-2020

2019-2020

15% incorporation in 
curriculum

10% curriculum with 
student projects 

15% incorporation in 
curriculum

10% curriculum with 
student projects 

15% incorporation in 
curriculum

10% curriculum with 
student projects 

15% incorporation in 
curriculum

10% curriculum with 
student projects 

15% incorporation in 
curriculum

10% curriculum with 
student projects 

Action Plan:  
Incorporation of gender and human values in curriculum 

Goals: 
75% incorporation in curriculum 

Execution Plan:

Action Plan:  
Enrich curriculum with inclusion of student projects 

Goals: 
50% curriculum to provide for student projects 

Execution Plan:

2020-2021

2020-2021

2021-2022

2021-2022

2022-2023

2022-2023
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2018-2019

Persons Responsible:
Fincy Pallissery & Vidyakumari T

6. Internationalization of Curriculum 

2019-2020

4% internationalization 
of curriculum

4% internationalization 
of curriculum

4% internationalization 
of curriculum

4% internationalization 
of curriculum

4% internationalization 
of curriculum

Action Plan: 
Internationalization of syllabus to attract foreign students 

Goals: 
20% internationalization of curriculum 

Execution Plan:

2020-2021 2021-2022 2022-2023

TEACHING-LEARNING & EVALUATION

2018-2019

Persons Responsible:
Ujwala & Neha Vyas

1. Introduction of Innovative teaching techniques  

2019-2020

1 new teaching 
technique

1 new teaching 
technique 

1 new teaching 
technique 

1 new teaching 
technique 

1 new teaching 
technique 

Action Plan: 
New teaching techniques in teaching-learning process

Goals: 
5 new teaching techniques 

Execution Plan:

2020-2021 2021-2022 2022-2023

Initiatives
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2018-2019

2018-2019

Person Responsible:
Pukhraj Agarwal

Person Responsible: 
Gopi Ranganath

2. Use of ICT for effective teaching

3. Teacher Quality 

2019-2020

2019-2020

20% enhancement in 
ICT usage

20% teachers with 
PhD and additional 
qualifi cations

20% enhancement in 
ICT usage

20% teachers with 
PhD and additional 
qualifi cations

20% enhancement in 
ICT usage

20% teachers with 
PhD and additional 
qualifi cations

20% enhancement in 
ICT usage

20% teachers with 
PhD and additional 
qualifi cations

20% enhancement in 
ICT usage

20% teachers with 
PhD and additional 
qualifi cations

Action Plan: 
Enhance ICT usage in teaching-learning process 

Goals: 
100% enhancement in ICT usage 

Execution Plan:

Action Plan:  
Enable teachers to obtain higher qualifi cation 

Goals: 
All teachers with PhD and additional qualifi cation 

Execution Plan:

2020-2021

2020-2021

2021-2022

2021-2022

2022-2023

2022-2023
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2018-2019

2018-2019

Person Responsible:  
Adinarayana J

Person Responsible: 
Shampa Dev

4. Participation of Teachers at International Level

5. Faculty Development

2019-2020

2019-2020

10% faculty to 
participate in 
international academic 
events

1 FDP
2 QIPs
1 Workshop 

10% faculty to 
participate in 
international academic 
events

1 FDP
2 QIPs
1 Workshop 

10% faculty to 
participate in 
international academic 
events

1 FDP
2 QIPs
1 Workshop 

10% faculty to 
participate in 
international academic 
events

1 FDP
2 QIPs
1 Workshop 

10% faculty to 
participate in 
international academic 
events

1 FDP
2 QIPs
1 Workshop 

Action Plan: 
International exposure to faculty 

Goals: 
50% faculty to participate in international events 

Execution Plan:

Action Plan:  
Train and develop faculty in new emerging areas 

Goals: 
5 FDPs, 10 QIPs, 5 workshops

Execution Plan:

2020-2021

2020-2021

2021-2022

2021-2022

2022-2023

2022-2023
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2018-2019

Person Responsible:  
Sharmila N

6. Evaluation system

2019-2020

1 new evaluation 
method 

1 new evaluation 
method

1 new evaluation 
method

1 new evaluation 
method

1 new evaluation 
method

Action Plan:  
Introduce new evaluation methods for learning assessment
   
Goals: 
5 new evaluation methods 

Execution Plan:

2020-2021 2021-2022 2022-2023

RESEARCH AND PUBLICATIONS

2018-2019

Person Responsible: 
Vidya Ann Jacob

1. Externally Funded Projects 

2019-2020

1 externally funded 
project

1 externally funded 
project

1 externally funded 
project

1 externally funded 
project

1 externally funded 
project

Action Plan: 
Obtain externally funded project based on department’s expertise 

Goals: 
5 externally funded projects 

Execution Plan:

2020-2021 2021-2022 2022-2023

Initiatives
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2018-2019

Persons Responsible: 
Shampa Dev & Sawmya Suresh

2. Publications in UGC Recognized Journals

2019-2020

1 publication per faculty 1 publication per faculty 1 publication per faculty 1 publication per faculty 1 publication per faculty

Action Plan: 
Faculty publications in reputed national and international journals 

Goals: 
1 publication per faculty per year 

Execution Plan:

2020-2021 2021-2022 2022-2023

2018-2019

Persons Responsible: 
Avishek Chakraborty & Pavithra R

3. Student-Teacher Projects

2019-2020

10% courses with 
student-teacher projects 

10% courses with 
student-teacher projects 

10% courses with 
student-teacher projects 

10% courses with 
student-teacher projects 

10% courses with 
student-teacher projects 

Action Plan:  
Collaborative projects between students and teachers 

Goals: 
50% teachers collaborate with student projects 

Execution Plan:

2020-2021 2021-2022 2022-2023
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2018-2019

2018-2019

Persons Responsible: 
Aradhana Satish Nair & Sonika Bhardwaj

Persons Responsible: 
Pukhraj Agarwal & Bhuvaneshwar Rai 

4. Industry-Academia Collaboration

5. Capacity building for consultancy

2019-2020

2019-2020

1 industry collaboration

2 capacity building 
programs

1 industry collaboration 

2 capacity building 
programs

1 industry collaboration 

2 capacity building 
programs

1 industry collaboration 

2 capacity building 
programs

2 capacity building 
programs

1 industry collaboration 

Action Plan: 
Establish collaboration with industry for live projects 

Goals: 
5 industry collaboration 

Execution Plan:

Action Plan:  
Enable faculty to undertake consultancy services

Goals: 
10 capacity building programs 

Execution Plan:

2020-2021

2020-2021

2021-2022

2021-2022

2022-2023

2022-2023
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2018-2019

Person Responsible: 
Somu CS

6. Number of Patents

2019-2020

Intensify research for 
innovation 

Explore opportunities 
for fi ling patent abroad 

Preparation of 
documents 

Apply for priority date 1 Patent fi ling 

Action Plan: 
Legal protection for innovation and research 

Goals: 
1 patent fi ling 

Execution Plan:

2020-2021 2021-2022 2022-2023

2018-2019

Persons Responsible: 
Ashirbani Dutta & Shyamtanu Pal

7. Number of Books

2019-2020

10% faculty to publish 
books

10% faculty to publish 
books

10% faculty to publish 
books

10% faculty to publish 
books

10% faculty to publish 
books

Action Plan:  
Faculty to publish books 

Goals: 
50% faculty to publish books 

Execution Plan:

2020-2021 2021-2022 2022-2023
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2018-2019

2018-2019

Persons Responsible: 
Priyank Jagwanshi & Usha Prakash

Persons Responsible: 
Deepti Susan Thomas & Malliah MR

8. Incubation of Start-ups

9. Revenue generated from consultancy

2019-2020

2019-2020

1 start-up center

Rs 1 lakh revenue 
generation

1 start-up center

Rs 1 lakh revenue 
generation

1 start-up center

Rs 1 lakh revenue 
generation

1 start-up center

Rs 1 lakh revenue 
generation

1 start-up center

Rs 1 lakh revenue 
generation

Action Plan: 
Promotion innovations and research through incubation center 

Goals: 
5 start-ups 

Execution Plan:

Action Plan:  
Revenue generation by providing consultancy services 

Goals: 
Rs 5 Lakh revenue generation 

Execution Plan:

2020-2021

2020-2021

2021-2022

2021-2022

2022-2023

2022-2023
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2018-2019

Persons Responsible:
Sini John & Prabhu Aloke

2. E-journals and books

2019-2020

1 e-journal
1 e-book 

1 e-journal
1 e-book 

1 e-journal
1 e-book 

1 e-journal
1 e-book 

1 e-journal
1 e-book 

Action Plan: 
Create and develop e-journals and e-books 

Goals: 
5 e-journals, 5 e-books 

Execution Plan:

2020-2021 2021-2022 2022-2023

LEARNING RESOURCES

2018-2019

Persons Responsible:  
Jaydevan Nair & Sugandh Saxena

1. Enhancement of library usage  

2019-2020

20% increase in library 
resources usage 

20% increase in library 
resources usage 

20% increase in library 
resources usage 

20% increase in library 
resources usage 

20% increase in library 
resources usage 

Action Plan: 
Enhance library resources usage among students and faculty

Goals: 
100% enhancement in library resources usage 

Execution Plan:

2020-2021 2021-2022 2022-2023

Initiatives
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2018-2019

Person Responsible:
Rohit Roy

2019-2020

10% courses with 
e-content  

10% courses with 
e-content  

10% courses with 
e-content  

10% courses with 
e-content  

10% courses with 
e-content  

Action Plan: 
Develop e-content for courses 

Goals: 
50% courses with e-content  

Execution Plan:

2020-2021 2021-2022 2022-2023

3. Development of e-content

STUDENT SUPPORT

2018-2019

Persons Responsible:
Freddy Thomas & Anu Singh 

1. Capability enhancement & Development schemes

2019-2020

2 capability 
enhancement programs

2 capability 
enhancement programs

2 capability 
enhancement programs 

2 capability 
enhancement programs 

2 capability 
enhancement programs 

Action Plan: 
Empower students with new skills and knowledge through capability enhancement programs 

Goals: 
10 capability enhancement programs 

Execution Plan:

2020-2021 2021-2022 2022-2023

Initiatives
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2018-2019

Person Responsible:
Nideesh Kumar

2. Career counselling

2019-2020

2 career counselling 
and mentoring 
programs

2 career counselling 
and mentoring 
programs

2 career counselling 
and mentoring 
programs

2 career counselling 
and mentoring 
programs

2 career counselling 
and mentoring 
programs

Action Plan:  
Enable students to explore opportunities through career counselling and mentoring 

Goals: 
10 career counselling and mentoring programs 

Execution Plan:

2020-2021 2021-2022 2022-2023

2018-2019

Persons Responsible:
Achyutananda Mishra & Jayanthi Bai HL

3. International Students Cell

2019-2020

1 mentoring program 
for international 
students 

1 mentoring program 
for international 
students 

1 mentoring program 
for international 
students 

1 mentoring program 
for international 
students 

1 mentoring program 
for international 
students 

Action Plan: 
Establish international student cell for mentoring international students 

Goals: 
5 mentoring programs for international students  

Execution Plan:

2020-2021 2021-2022 2022-2023
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2018-2019

Persons Responsible:
NIdeesh Kumar & Vidya Ann Jacob

4. Alumni Engagement

2019-2020

2 program with alumni 2 program with alumni 2 program with alumni 2 program with alumni 2 program with alumni

Action Plan:  
Active involvement of alumni in departmental activities 

Goals: 
10 programs with alumni 

Execution Plan:

2020-2021 2021-2022 2022-2023

INSTITUTIONAL VALUES AND SOCIAL RESPONSIBILITY

2018-2019

Persons Responsible: 
George Kutty Jose & Sincy Wilson

1. Equity promotion schemes

2019-2020

1 equity promotion 
program 

1 equity promotion 
program 

1 equity promotion 
program 

1 equity promotion 
program 

1 equity promotion 
program 

Action Plan: 
Sensitize students and faculty about equity  

Goals: 
5 equity promotion programs 

Execution Plan:

2020-2021 2021-2022 2022-2023

Initiatives
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2018-2019

Persons Responsible:
Muthu Ruben V & Shainy  P

2. Environmental Sustainability
        (a) Solar Power  (b) Waste Management  (c) Rainwater harvesting

2019-2020

1 environmental 
sustainability program

1 environmental 
sustainability program

1 environmental 
sustainability program

1 environmental 
sustainability program

1 environmental 
sustainability program

Action Plan:  
Create awareness on environmental sustainability 

Goals: 
5 environmental sustainability programs 

Execution Plan:

2020-2021 2021-2022 2022-2023

2018-2019

Persons Responsible:
Ashok Rodrigues & Subha CC

3. Professional Ethics

2019-2020

1 professional ethics 
program 

1 professional ethics 
program 

1 professional ethics 
program 

1 professional ethics 
program 

1 professional ethics 
program 

Action Plan: 
Develop and implement professional ethics code 

Goals: 
5 programs on professional ethics 

Execution Plan:

2020-2021 2021-2022 2022-2023








