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Dear CURAE =S TS eSS

Whil e we embark into another trimester a
March 2016 issue.

This i ssue highlights some of the c¢on
perceiving | i ke Cultural [SinE e halli Ll i gie - niic et F
pects | i ke Diversity and Leadership. 0 C
rate scenarios and OAIl umni Il ntervi ewd pr
the usual articles we also have News Byt
to thank everyone for their contri but i gl
tinues in future al so.

Forte Team,
CuUl M, Kenger.
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EQTHE SUCCESS STRATEGY OF TODAY®dS MANAC
AEmoti onal intelligence isnét a | uxury yjo
Ity DS wicar . Bl arsBhy€ tnitr0.0 1§t vhizaty:, inerdie’ p 1 90 s el diyy $w-irgte-h T S el

THarvard Business Revi ew

Keeping in -mmamde & shiengevperressures at wor k, ar
competitive world), the ability of individuals
EIV E N SR MO = ke eI I e I C =l s Cognitive intelligence (|88
cess and job performance (Hunter & Hunter, 198.
portant than I Q in determining success (Sternhbe

I n todayds competitive globalized world, th
(0. BN O O | [ St oS- . P 1 o 0 1 e o e = S8 11 0 = T v [ 8 |t 1 O | o= 7 181 )70
|l ytical abilities and other gquantitative techni

The budding managers need to understand what @B

Sk el {akts Uy in order to emerge as effective | eaders
IR T cRoinier e pRu R T OfFRIEE'C LW HnaRs! IMornE g iiRniasiinlf iy rpie ol pio!stel
1990. But, the concept of EI was popul arized WO
GOLEMANO in the year 1996 with his internati Qi
guently, many researchers have contributed t o/t
al i o [ 4 Today, we have worl dwide support for
studies have clearly establishledaddrshiep evfaheet
nication skillsgnotieami boi adidnd,ui selifng effectiyv
manager who understands EI and puts the EI ski
ference in their careers.
it SRS sH=a s ey of Udg- s asn s isns difiavs i aeusassstsss el o tisiivo=nsasl intell

in a more positive manner to achieve Profession

Understanding and enhancing your Emotional
your wor k, per sonal l'ife and in all aspects of
with people as well as your important motivati o



ol g - P LU o e El i's nothing but wunderst a

emotions and in turn harnessing the knowl edge
gre niier el wisntive os[ Y et SELS bRe Wit i ig St "Nt el SRS g e St = SR sUNRFdY eSSt T el
portant El -asvkr ehesareemphthy, assertiveness, m

emoti ons.

Let's not forget that the little emotions ar e gl
i zi ngViintcent Van Gogh, 1889

| would | ike to suggest the book written by Dan
for students who would I|Ii ke to | earn basics of
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Workplace diversity refers to the variet yghe
di fferences encompasses race, gender , age, bac
mor e. Most of the organizations are becoming  m
di verse workplace can mean t hat an organizati o
auen d il earsrp escit i el ofutish e steimpilsoy.ieie s But, at 1t Hss
cati on, change, and adaptability into the surf.;
deal WEE S eesselnCl e S 1 s SEllfesse IS nlk s 014 dE e amaty oyt esn’ ab b= eswa =S Wil
ciently.

Most companies are recognizing the fact t j§8
to a company. Het erogeneity promotes creati vigs
(Rl IR0 1w M © Bl S R0 ol © M 01, G4 1 |t al so encompasses a highe
grounds bring different talents and approaches
mar kets and customer demands. Especially for [l
zationbés ability to meet the needs of di fferen
paired with clients of similar background s o S
The organization can draw from the | arge pool
tEossrclastileimic TGS ~Aaihiieh iintelie dESHE SN Hh iehic cRUNE “tSoNimle § i Sk Empl oy
(14 (TR0 1t 1114 ol Sl RSt 118 1145 7 it L i o SN 1418 (0, £ O o L d O 0t 1€ | T 1§ 5 Pl ol ol D R S S 7

L= B S T o et e B | advantage of the benefits of W
are some natur al obstacles and chall enges to il
versity is more than simply acknowledging the ¢
of differences, caormbat i eniglddonssticursl - -miidinde i itioun el i mi
ways be employees who are resistant to changes
Afwedve always done in this wayo. This issue, a |
ling workplace diversity. Cuclt t uip-e personal i ty,
bet ween empl oyees which they must recognize and

A diverse workplace is a reflection of a c¢h
edging individual di fferences wil |l bri nigf ahamud g
well, the strengths and insights of each and ‘e
deliver better results.
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I n this world of diversity around us where

Gelcls e ER e BT i AR MMl ssssile = g GRS S G growth we need something g
EQ, here comes the power packed factor for the

[ M i o o R 002 W41 o o Vi R A VAR T o ) i = R 0 ] ) (it o e i R M (e
consideration their aspects and perspectives.

Cul tured the word means : The behaviors and
age gTbapprocess of properly under standing adn
map and a phrasebook, it reesqiuiiNrRle s aCigle o utirva I nt
ty - Fser il it extends not only aciyscwst tboamereal dart, &
fresher and experienced and it goes on. | t ¢ oxEs
patterns everything changes between | ocationsi
inefficient performance at workplace and even =p

palins *XC i dmrass PEImest iR nyaul avn des SCH SR ia Intelligen
ships but Western people deals with facts and g
on the relationship we establisho. I n this wo sl
o:h LUEET Rt Y giiss salh distat st kil die dEFiwio Tk esr 5 your career glEc
possess such qualities, you can never be good [Ha

Big problems can no |l onger be solved by on
needs coll aboration of countries and continents
tisicnpules sty 'R # clliiar sehi b s llids i Busit diersss S s deepen and the bpig
sources. Inclusion of people from diverse bacgad
probl em

| ssues related with I Q and EQ can be taken
Leaders who have CQ dondét just cross divides, it
counter balance the hearing instinct :théate dreafies
man preference for talking and working and stic
ti 8 OsnYvrosfs s Bhro ma: ns haelicsnsigrs o samiyew hee Efet S ashn dyve yeor i w4 s e
wor ks that exclude, however subtly, peopl e who
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Alf we could take the people issues ouit heef
most commonly heardidhalyogwaaet of o maahkgetube igedsl
way i ssues are to be addressed. We need to give
to solve probl ems. Leaders with CQ are abl e t}8
encourage feedback from t hem. This way they fi
again and again they fine tune the idea unti/l i

(OF SES- Bl N t+h edsi-sis’u'e s #f a-ced ii'n - Glo ripro-ra‘t.e s« i+t
ence i.e. abundance of young who want things
i ssues wihihst@enedat.i on gap issue is to be addre
u'p" G Q in both generations as they work side By
organi.zaBteicmnuse it is always better to get a rli
take into picture the fiery creative perspectigs
sure to come up.

Combi'ni-ng t-d-fefe’r enic eisi<arcr'o s-s+ cig-ltiur e s peop
et ernits S i nsg sl sTpreva ki in'g S S o mE T Cr o st R i drS e L tnsg N plial e
as, guesti ondmmet icnheasl | evnggn ngf f endi ng one anot he
shif our thinking and play with really differ:
fRror s St a ede oot BT astees 85 SE ERnwal) e e el business needs t ops
edge for human, crossing borders of culture at
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@ Tel | us about your corporate journey so f gr
| joined the firm in September | ast year ani
with | earning every nuance of l nvest ment Bankir
econdmg teams are robust and always exploring
venture into investing in growing sectors |ike

‘What are the ways in which Morgan Stanley | :

Morgan Stanley |l ays emphasis on Diversit y}l
Physically challenged group of employees feel i
twice a year helps understand Manager Empl oyee
team and Manager rating. 360 degree feedback iis
%How has technology influenced the human r esio

Large pool of candidates are uploaded on a8
SOl Fmia i Ce=) = atEies s el al petuSrsesds “otnEs |Pre -ospalEiess Tarlifirs it oo st T .
ous other functions that roll up to the regiona

@Give some suggestions for the HR student s.

Get involved in as many industri al projects
haviour al attributes are of utmost i mportance.
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A world where we |ive with data |, stayikhs ou
this data giving us any useful output or are Vs

and quiet wuseful

Data Analytics has been recently discovered

dili* cRuranbrlFeR S il T ERS R MO TIscRESAlICES SnSeRpt SRS o U IS R et ons Se G [SNo N fo | Hu
gani zations, 58 percent sales organizations, 56
el welftl-ySis 1l 4 250 - ergiicien-tiFslo (5 HiRI=d -expiair -t m e inf i esieil - Dra-t ayi
Ve s BRURE $0-65SH \rwie hiselh wily fancoki! Lot atRese henidc atl resources t ojgad
achds: YEiX ipetir i-wevnmicee Vi g st s S wee ke

Anal ysts have found that Recognition of Dagl
e R I 0 el e o 0010 b 05 L Al - = 3 o 2 110 e et e v e ] et [t 0 | d
Top Management, Designing strategies which meet
hleslapH RO ‘gra Nl 2 antsfis Nornt s = T o iR rackdilFete™ TClo s Sck i ncrease NS
initiatives to stay profitable, sustain agil.i tigy
WWh-adif s RapSetics (Schl: - = Uk el AN al [ Syis) | Aol s ST E RS CE 2 -l e d s oft?
Predictive Analysis is used in Finance and Rils
Now a days it has also started being used in s
HR processes |i ke Performance and Learning, Pay

aging Predictive Analysis and obtaining maxi munm
tegic business outcomes.

Mai n Areas where Predidtive Analysis create val

Empl ovee profilinidnandi3$egmeamntfatliioong and segmen
ment understand employees better. On basis of ==
designation, experience , training needs get id
responsibilities to create other segment s. Thes

which i mprove employee satisfaction score and b
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Appropriate Recrui tment Profile Selection

For Organizations attrition of employees on who

has been incurred on hiring |l eads to signifi cia
|l i ket ilmef eval ue, performance and productivity in
spective empl oyee. Empl oyee values and their pi
S hs pradutgii S ST LY a St skt Wi Set gt § o ia i n e a sl Sy SSHRIS T B e ishily st s SR N § el an B .
Predictive Analysis scope of help for HR is nE

and predicting, hel ps HR in strategizing thing!
plexities at worKk.

Examples from Industry where Predictive Anpa
Bt @i cri™s el 0% bra! st d T S R a~ st U pE, EVOLV studied the dat
Characteristics andLiJdnoeb Epmeprlfooyreneasn caen do fa nFarl oynzte d
ence of Call Center were as successful as expe
Candidates pool, make successful hires and r epgnd

To play a more pertinent and calcul ated rol e
siS=mp el Re prosr = gk e —Sarerch i Tala i e nSre *dBF 3l il oRnT. | nst e:
vanced analytics and predictive techniques that
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Many of Ulsy A0S hisisen e % tihdar it bi ggest chall engesjfiit
gaining about the pay package, and dealing witt

RS # i 10RWs A -N-Y: A fo @b Cre=lirSea | v tui - NraRs st 0w= I -5 a iRE #=R= QW= =i~ P Onlj-+ I
pany.

What we may not | ook too closely is how mu
Wil i e o o fntiten g ekr s S eravEit nhgi it . | 6ve come across
they get because of the motivation factor. Fror
only because the company6s new policy did not 2

Vaenairtiasthsio s asuigfimosrteiiv sgh nee Wion i tkesd Aatis, S gEN-Imes n-i

It might even be interesting to note

it ke E batils- =i ass S gretts Enisn- g Eah et i o] sse s o e WEa bl

t hat t he ¢

t hat s he

Many a ti me, HR policies are found to be out @&
ing them to give a lacklustre performance andju
One would be awed to find how much an empl oyee
i o B /0 (U 4 | S0 i =50 2198 [ 8 0 e v B 1 (52 (2 E T B {990 0 T 0 oV B i v
make | eaders who can manage, not managers who c
throw some | ight on how i mportant Human Resourc
It is not just about curtailing attriti opus
formance of an effective HR management team, b
cio et rti-tbalr t elsti - tishilel -imeisito it ordli=in-n-ofvia £ 0 ingl Il n my opi f
the employees to collectively decide their HR
eventually bring in a collaborative culture in

But even as we are distant from

have arrived at a point where HRM i
tunes of any enterprise.

such strat

consider e
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gTeII us about your professional journey til

My professional journey has been exciting right
pus Recruiter which was indeed an ocean of exp:¢
about ACampus Recruitmento as a profession, was
After a year, |l moved to Directi, a web hosting
Specialist post which | joined Inshorfi$alépnt mAc
sition, at Noi da.

WWhat were the challenges you faced in the i
Il was quite excited when | started working. My
room and face the reality. I made a number of |
unl earn and relearn along the way and | am st
| eaders in their respective fields.

What practical aspects of Human-HResoudeat M
focus on?

A HR professional must start exploring about Teé
ing, Talent Management, Business Partnering and
ness ecosystem is a must irrespective of speci a



How did your experiences at [nésetdistSu teliiouf M

professional journey?
I have been lucky enough to be a part of thi S5
a nd the freedom to think beyond books and assi
this question 5 years from now.

“What additional -dRustsedemtant ak MBWAp ?

Addi ti onal courses can be pursued as per oneo:
reading about best practices in HR and Tal ent s
XMessage R0 07 WO A TR (545

This is going to be a elaodn g hdmse ,wistoh pplaeta seen cree ad
E'mibial+ @=cuesw=E N-TAr « e ipirsesn-e=u-r—sih s phisa=srwra = ha Drimtsl=s-Sste a-rt - 2l i
ships, Career and Wealth as the four most | mpo
arrangement . Grow in every aspect constantly. |
or a business professional. It gives you a s eims
More than your ti me, you need to manage your &
Learn about financi al pl anning and tax managem
cated. By heart MS Excel, Word and Power Poi nt .
t hem.

Groom yoursel f. | mprove your personality. Keep
and as they come. Donét judge.

Warren Buffet reads a | ot!! Do you??

March on Christites I

Swarnendu
HRBatch -4
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It was evident from the good old days as @&

e ieh Tt o s USRS ORE R S ge et DAttt e i exvhl “as R kes T (SN SV: [0/
on why the Yahoo top managerial staff did @
Il n March 2015, Mi guel Hel ft wrote a subs g
g sse et a ISR ar bl S S n - BEh T s SRty fessh PR gra TR e ns e T N
a practically outlandish undertaking before
Cod oS W &) S5 tars | Swer bl end S e s san St imes i hahaa te Shiais, s
! Hel ft was additionally reasonable in higgd
ugh and t hrough poor choices for tall i ntent
WL CE S caiini=shac il (i oRUF NSCHEE SRS, fal BEOR SIS SaSUStth, Of ATt e Eai = 1.
o adventure is no speci al case. Pretty muct
d iinihtei atnideei abl e mi ssing el ement for Mayer
er coating here, it's never past the point

iy icioin v i eitdiie nt U S5 D hastd €N T ald diistvaldot nvatlt By laspeph i

admi ni strati on.

From the very beginning, Mayer could have t
I (01 00 & s o BT P 7 T (0 o A 9 R 4700 (5 0 [t 2 4 70 e She ghg
i ficated, act and turn as opposed to tune i
Sttt 0= wh a0 d IS TR SSTh U ik b Ude =g =Sl Sr=0  shti_ pdoiVEenr=saxl: | bodi
n saying, " He whioMayoenrt rlodsst tthhei sa rfmyg hwti nisn' t F
S0 cuit festy  siiss iy R e g ud fari sy ihd isseciuisisieds (dvryre tR S0 inic ex i
Al l ISUNEEEa - | R sholeil teffl Yy wdart Yias i oGl < ikis =t blirsosk: et} i B
neglected to handle is that you cannot chan
cal community with numerous associated comg
g SOFE | @uubrHtSHRaEEEEAR . e o RdR S FO N CHIl . eStilgy AR IRkl @ e LTI
r has totally missed tilseocgreaayt.est | ever a C
M ysenr S “sTiar st sh-o et 15y TN rs ¥ shy==va 4 accounts more a
nt anybody a reasonable pay, yet as the mos

s reasonable to address whether Mayer is ju
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assio rinciples

Mayer would be all around served to take [
When you release the conclusions of your group
the event that the gener al popul ation vyou | e asd
work. What's mor e, is the eveey a&ahatngbupreheal
when they begin to trust you.

Anot her totally wunavoidable oversight washil
Mayer has endeavored to ideate her way to the f
K e e pars O gRE elenshERaR Ty of fisScaN i nse s drernstan] forced orde
around a thoroughly thought out, cooperative e
She has encountered just |l ukewarm purchase ongi¥
l'y. Setting desiiardg uusits nggamdemanshiaglmi ni strati ol

Maybe Mayer's greatest disappointment i s
1l e el pleavii= g A s el diyy yartgistoels tEEinie tne el e i ussHiy gesg=a d nef e
testing their own reasoning. Actwually it requi.r
Il ng your opinion obliges you to challenge your

Mayer reliably rebukes contradicting and ar
R ‘AP ot e e S TS e B VNS e il c e diE v e S o S RIS ‘o riere TN v e I = £ Sh
maj or contrast between remaining on conviction
a position on any given subject, shrewd pioneer
| earn somet hing, or would they say they are si
feelings is a sound thing as much as you ar e BEiS

BrE=lsrNugs b o-a 5 GEOsiier St N S NESE = and doubtl essl vy, b
mu chiThar derz: Fiireall y= dojn 't “bl ame'iiMayer " or " i

ceiving what kind of pioneer they required for
or an enormous change in authority, troubl e wj
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Up until very recently, the U.S. Department of
di sability regulations undégi 8eagi conb503acobrsshae
for the changes in the regul ations
However, at a recent meeting business round t@b
ance Programs (OFCCP), Patricia Shiu, made i t@§ge
FiST-h-ef s weaiss i N¥g = Cpredr i ondi ™S = oWvi-e They (feder al c ol
So, how close are you to reacdiisngbiyloiutri gl f or
Alceenar et dniE eSO SSE asT ol [ G =ra 78 e St s n e =S HISE d=E R At O RS T e N -
increasing empl oyment opportunities for peoplfe
el L OHEE=540. 3 =5 T O LR d =htes < Vo S e Wield - Loass S <m0 T eSS0 Sa S S = 02U TR R
SOURCE: http:-hetws/ DIl s cc omi RHABDA/oRe afcoha anipgi lbpyd aymglse
di sabilities

e s DR G Bt 2 0 156

Agl=tei@atibl SN dill Sty =y 2 b0 S SEe es s N=6 Asie) ads e d sl im-EiEAliigE HELN, & 2e0-1u46
More job opportunities for engineers, research
growing auto industry
The Auto Expo 2016 is in full swing afMiad ggrsadj e @
worl d, wild.l show double digit growth this year.
sal es, R&D and digital mar keti ng, -aeccco2@®lioth.g to
The industry saw stable hiring trend in the slec
engi neer s, resear(:h and devel opment (R&D) an

t o

corporate, technical sales and |l ogistics are [iin
SOURCE: http:// coni entutsd & enecsrj-toabsse-ic@olnt//a?ut o
utm_source=Website&utm_medium=article&utm_campa






